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Preface 


Public  Accounts  2003-2004 


riie  Public  Accounts  ol  Alberta  are  prepared  in  accordance  with  ihc  Financial 
Administration  Act  and  the  Government  Accountability  \<  t  ■  Ihc  I'uUu  Amuiiiis 
consist  •  »l  the  annual  report  <>l  the  Government  ol  Alberta  and  the  .uiiiu.il  i  ej ><  »i  I s 
ol  each  <>l  the  2  1  Ministries. 


I  hc  .iiuiii. il  report  of  the  (iovei  nmcnt  ol  All)crta  released  |une  29,  200  1  i  ontains 
the  Minister  ol  Finance's  accountability  statement,  ihc  consolidated  Imam  i.il 
statements  ol  the  Province  and  a  comparison  ol  the  actual  performan<  e  i  esults  to 
desired  results  set  out  in  the  government  s  business  plan,  including  the  Measuring 
I  j>  report. 

This  annual  report  of  the  Ministry  of  Infrastructure  contains  the  Minister's 
accountability  statement,  the  audited  financial  statements  of  the  Ministry 
and  a  comparison  of  actual  performance  results  to  desired  results  set  out  in 
the  Ministry  business  plan.  This  Ministry  annual  report  also  includes  other 
financial  information  as  required  by  the  Financial  Administration  Act  and 
Government  Accountability  Act,  either  as  separate  reports  or  as  a  part  of  the 
financial  statements,  to  the  extent  that  the  Ministry  has  anything  to  report. 
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Minister  s  Accountability  Statement 

The  Ministry's  Annual  Re j x >rl  for  the  yeai  ended  March  3 1 .  20(  1 1 .  w  .is  prepared 
under  in\  direction  in  accordance  wit  h  the  ( im  v  /  innciit  \<<  ountabilih  \<  I  and  I  he 
go\  ernment's  accounting  policies.  All  •  >l  the  government's  p<  »lu  \  de<  isions  .is  .11 
September  10,  2004,  with  material  economic  or  fiscal  implications  oi  which  1  am 
await'  have  been  considered  in  die  preparation  <>l  this  report. 


l\  Lund 

Minister  of  Infrastructure 


5 


Annual  Report  2003-2004 


Annual  Report  2003-2004 


Alberta  Infrastructure 


Message  from  the  Minister 

As  1  reflect  <»n  the  strategic  priorities  Alberta 
[nfrastructure  laid  oul  in  its  2003-06  Business 
Plan,  I  .iin  \ci\  proud  ol  liow  successfully  the 
Ministry  has  met  considc  Table  (  hallenges  and 
made  the  most  <>l  available  opportunities. 

Three  ol  our  strategic  priorities  ( entred  around 
implementing  the  government's  ( iapital  Plan  to 
ensure  that  taxpayer  investment  in  infrasti  u<  ture 
was  preserved.  We  also  made  the-  best  ellori 
possible  to  balance  preservation  and  growth  needs 
across  the  province. 

As  pari  of  the  Capital  Plan  unveiled  in  Budget 
2003,  the  modernization,  preservation  and 
construction  ol  new  schools,  health  care  facilities, 
research  facilities,  post-secondary  institutions  and  Centennial  projects  are 
proceeding. 

To  enhance  Alberta's  research  capabilities  and  support  economic  development, 
Alberta  Infrastructure  announced  total  provincial  funding  of  $220  million  foi 
the  construction  ol  Health  Research  Innovation  Centres  at  the  I  niversities  ol 
Alberta  and  Calgarv.  These  new  state-of-the-art  facilities  will  enhance  Alberta's 
medical  research  capabilities  in  areas  such  as  diabetes  research  and  will  attract  top 
research  professionals. 

The  Capital  Plan  also  allows  us  to  take  advantage  of  opportunities  such  as 
public-private  partnerships  (P3s).  Where  there  is  a  substantiated  benefit  to 
.Albert a ns,  public-private  partnerships  have  been  considered  in  the  provision 
of  new  facilities.  To  enhance  communication  w  ith  stakeholders  and  industry,  as 
well  as  provide  information  on  Alberta  Infrastructure's  approach  to  assessing 
public-private  partnerships  for  building  infrastructure  projects,  a  P3  ( >uidan<  e 
Document  was  created  and  is  now  available  on  Albert. i  Infrastructure's  we  bsite. 


This  past  year  the  Health  Sustainability  Initiative  Fund  was  announced  as  pat  t 
of  the  new  Capital  Plan  and  will  provide  $59  million  to  health  authorities  in  the 
province  over  a  three-year  term.  This  funding  w  ill  help  ensure  the  best  use  of 
existing  facilities  bv  supporting  health  lacilitv  conversions  from  acute  care  to  long- 
term  care  or  designated  assisted  living,  new  service  delivery  models,  mental  health 
services  integration  and  the  realignment  of  regional  serv  ic  e  s. 
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Ensuring  the  health  and  safety  of  visitors  and  staff  accessing  government  owned 
and  supported  facilities  was  also  one  of  our  strategic  priorities  for  this  reporting 
period.  In  this  regard,  numerous  initiatives  were  undertaken  such  as  enhancing 
our  focus  on  securit)  measures,  emergency  and  business  resumption  planning, 
and  updating  indoor  air  quality  guidelines. 

In  recognition  of  Alberta  Infrastructure's  and  the  Alberta  Research  Council's 
combined  efforts  to  address  environmental  issues  faced  by  facilities,  the  Building 
Owners  and  Managers  Assoc  iation  (BOMA)  presented  their  Canada  Earth 
Aw  ard  for  2003  to  the  team.  The  Earth  Aw  ard  is  the  Association's  recognition 
of  excellence  in  resource  preservation  and  environmentally  sound  commercial 
building  management.  This  is  the  first  time  a  government  building  has  won  an 
aw  ard  at  the  national  level.  As  w  ell,  in  support  of  sustainable  facilities,  the  Ministry 
introduced  the  Leadership  in  Energv  and  Environmental  Design  (LEED)  rating 
svstem  to  school  boards  and  health  regions. 

( )ur  fifth  strategic  priority  was  to  improve  timeliness  and  access  to  services  offered 
bv  the  Ministrv.  New  contrac  ting  and  consultant  selection  policies  were  developed, 
and  work  is  underway  on  a  vendor  registry  that  will  allow  contractors  to  post  their 
linns'  credentials  on  the  Ministry's  website. 


The  Government  of  Alberta  Natural  (.as  Rebate  Program  was  established  to 
help  Albertans  when  gas  price  s  and  consumption  needs  are  high.  In  concert 
with  Alberta  [ustice,  Alberta  Energy,  Alberta  Agriculture,  food  and  Rural 
Development,  and  1  10  gas  suppliers  across  the  province,  Alberta  Infrastructure 
administered  the  Natural  Gas  Rebate  Program  on  behalf  of  government, 
providing  MM  4.  4  million  in  rebates  to  .Albertans  in  2003-04. 

Looking  To  The  Future 

Alberta  Infrastructure  w  ill  continue  to  be  one  of  the  lead  Ministries  in  guiding 
government's  Capital  Planning  Initiative.  This  initiative  brings  together  Ministries 
involved  in  the  provision  of  capital  projects  such  as  schools,  post-secondary 
institutions,  hospitals,  roads,  bridges  and  water  wastewater  projects  to  assess 
priorities  and  develop  the  overall  capital  plan  for  government.  An  annual  review 
of  the  plan  ensures  alignment  w  ith  government's  short  and  long-term  goals,  and 
value  for  investment  w  hen  alternative  financing  options  are  considered. 
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Recommendations  from  the  Minister's  Symposium  <  >n  Schools,  /  >  <n  ning 
Facilities  /<>>'  Tbmorrow's  CovntnunUies  will  help  address  the  continuing  <  hallenge  <>l 
providing  Alberta  students  with  the  besl  possible  fa<  ilities  now  and  in  the  future. 
Sustainabilit)  will  be  enhanced  through  the  use  oi  building  methods  and  materials 
thai  presen  e  the  qualit)  < >l  the  environment  and  promote  economic  viabilit)  .1  n<  I 
social  benefit  through  the  design,  construction,  operation  and  maintenance  oi  the 
facility.  I niplenientation  ol  the  man)  reo >mmendations  will  continue  ovei  the 
next  lew  years  and  \\  ill  include  supporting  multi-use  facilities,  public-private  and 
public-public  partnerships,  and  further  review  <»l  functionalit)  and  utilization  "I 
sc  hool  facilities. 


We  will  also  continue  our  efforts  to  reduce  the  environmental  impa<  ts  <>l  out 
operations.  Effective  January  I,  200."),  90  per  tent  of  the  electrical  energ)  used  in 
government-ovs  ned  facilities  will  come  from  green  power  sources.  Green  power  is 
electrical  cnergx  deriyed  from  sources  oilier  than  fossil  fuels.  Iw<>  private  sector 
power  producers  will  proxide  the  required  energy,  wuh  .1  portion  coining  from  a 
new  w  ind  farm  at  McBride  Lake-  ne  ar  Pincher  ( a  eek  and  the  remaining  through 
biomass  combustion  at  a  new  facility  in  ( irande  Prairie.  I  hese  two  green  powei 
contracts  represent  the  most  significant  commitment  for  the  use  of  sustainable 
energy  from  benign  sources  of  any  jurisdiction  in  Canada. 


Alberta  Infrastructure  will  continue  to  pursue  opportunities  for  improving  11  s 


services  and  achieving  its  vision. 


1\  Lund 

Minister  of  Infrastructure 
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Management  s  Responsibility  for  Reporting 

The  Ministn  of  1  infrastructure  includes  the  Department  i  >l  Vlberta  Infrastructure. 

The  executives  within  the-  Ministn  have  the  priman  responsibility  and 
accountability  for  the  department.  Collectively,  the  executives  ensure  the  Ministry 
complies  w  ith  .ill  relevant  legislation,  regulations  and  poli<  ies. 

Ministn  business  plans,  annual  reports,  performance  results  and  the  supporting 
management  information  are  integral  to  the  government's  lis<  al  and  business 
plans,  annual  report,  quarterlv  reports  and  other  financial  and  performant  e 
reporting. 

Responsibility  lot  the  integrity  and  ohjectivitv  of  the  financial  statements  and 
performance  results  lor  the  Ministry  rests  with  the  Minister  of  Infrastructure. 
Incler  the-  direction  ol  the  Minister  I  oversee  the  preparation  <>l  the  Ministry's 
annual  report,  including  financial  statements  and  performance  results.  I  he 
financial  statements  and  the  performance  results,  ol  necessity,  include  amounts 
that  are  based  on  estimates  and  judgments.  The  financial  statements  are  prepared 
in  accordance  with  the  government's  stated  accounting  policies. 

As  Deput)  Minister,  in  addition  to  program  responsibilities,  I  establish  and 
maintain  the  Ministry's  financial  administration  and  reporting  fun<  turns.  I  he 
Ministry  maintains  systems  of  financial  management  and  internal  control  thai  give 
consideration  to  costs,  benefits,  and  risks  that  are  designed  to: 

•  provide  reasonable  assurance  that  transactions  are  properlv  authorized, 
executed  in  accordance  with  prescribed  legislation  and  regulations,  and 
properly  recorded  so  as  to  maintain  accountability  of  public  money, 

•  provide  information  to  manage  and  report  on  performam  e, 

•  safeguard  the  assets  and  properties  of  the  province  under  Ministi  j 
administration. 

•  provide  Executive  Council,  Treasury  Board,  the  Minister  ol  f  inance 
and  the  Minister  of  Infrastructure  anv  information  needed  to  lullill 

t  heir  responsibilities,  and 

•  facilitate  preparation  ol  Ministn  business  plans  and  annual  reports 
required  under  the  Government  Accountability  Act. 
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In  fulfilling  my  responsibilities  for  the  Ministry,  I  have  relied,  as  necessary,  on  the 
executive  of  the  individual  entities  within  the  Ministry. 


Alberta  Infrastructw 


Overview 


Vision 

.  Uberta  has  innovative, 
quality,  and  sustainable  public 
facilities. 


Mission 

Through  leadership  and  technical 
expertise,  provide  effective,  efficient, 
innovative  and  timely  infrastructure 
and  services. 


Core  Business  1 

Working  with  partners  to  provide  cost- 
effective,  innovative  and  sustainable  building 
infrastructure  to  support  the  deliver)  of 
government  sen  ices. 


Core  Business  2 

Core  Business  3 

Managing  government 

Providing  realty  services 

owned  and  operated 

for  government  facilities. 

facilities. 

Core  Business  4 

Managing  government 
air  and  vehicle  Beets. 


Scope  of  Operations 


The  mandate  ol  the  Ministry  inc  ludes  proyision  o!  policy  direction,  pi. inning 
expertise  and  capital  funding  for  sc  hools,  post-sec  ondan  institutions,  health 
facilities,  and  seniors'  lodges  (referred  to  as  supported  infrastructure),  .is  well  .is 
building  and  managing  facilities  thai  support  government  operations  (referred 
to  as  owned  infrastructure).  The  Ministry  also  prov  ides  and  monitors  operation 
and  maintenance  funding  to  sc  hools.  In  addition,  responsibilities  of  the  Ministi  j 
include  leasing,  property  acquisition  and  disposal,  space  planning  for  government 
facilities,  and  the  Swan  Hills  Treatment  Centre,  as  well  .is  air  and  ve  hic  le  licet 
management  services. 
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Quick  Facts 

(as  of  March  31,2004) 

Supported  Infrastructure 

Alberta  Infrastructure  contributes  to 
Alberta's  economic  prosperity  and  quality 
ol  life  through  the  pro\  ision  <  >!  necessary, 
e fleet iye  and  sale  infrastructure  to  meet 
the  needs  ol  Albei  tans  including  health 
facilities,  sc  hool  facilities,  post-secondary 
institutions  and  seniors'  lodges. 

Health  Facilities 

9  Regional  Authorities 

I  Board 

.>()..")  million  sq.  ft  (2.S  million  m2) 

School  Facilities  (K  -  12) 

64  Boards  -  Public,  Separate  and 

Francophone 

1 3  ( lharter  Boards 

7:>. 7  million  sq.  fl  (6.8  million  m2) 

Post-Secondan  hist  it  at  ions 

1  I  niversities 
1 5  Colleges 

2  rechnical  Institutes 
Banff  ( lentre 

39  million  sq.  ft  (3.6  million  m2) 


Seniors'  Lodges 

121  seniors*  lodges 

:>.2  million  sq.  ft  (0.3  million  m2) 


Government  Owned/Leased  Properties 

Alberta  Infrastructure  is  responsible 
for  a  number  of  government  owned 
and  leased  properties  including: 
courts,  correctional  centres,  historic 
Mies,  museums,  interpretive 
centres,  laboratories,  general  office 
space,  group  homes,  residences, 
recreational  facilities,  education/ 
training  facilities,  legislative 
facilities,  maintenance  and  services 
properties,  warehouses,  parking 
and  multi-use  facilities. 

Combined  these  fac  ilities  comprise 
approximately: 

Owned 

1,860  Buildings 

20.:')  million  sq.  ft  (1.9  million  m2) 

Leased 

310  Buildings 

5.7  million  sq.  ft  (0.5  million  m2) 


Annual  Report  2003-2004 


Alberta  Infrastructure 


Minister 

I  (onourable  l\  Lund 
Ph:  (780)  427-2080  Fax:  (780)  122-2722 
E-mail:  ty.lund(a  gov.ab.ca 

Deputy  Minister 

I  i  it  J.  McGhan 
Ph:  (780)  427-2081  Fax:  (780)  422-0186 
E-mail:  eric.mcghau(f  gov.aba  .i 


Capital  Projects  Division 

Malcolm  fohnson 
Assistant  l)epnl\  Minister 
Ph:  (780)  427-3835 
lax:  (780)  427-3873 
E-mail:  malcolni.johnsoni//  gov.ab.ca 
Works  vvith  client  departments  and 
boards  to  plan,  provide,  preserve  and 
upgrade  health  Facilities,  schools,  post- 
secondarv  institutions  and  seniors' 
lodges.  Administers  Plant  Operation 
.md  Maintenance  funds  For  schools. 
Provides  corporate  business  and  legislative 
planning,  oversees  the  development 
and  management  ol  departmental  and 
program  policies,  and  administers  the 
FOIPAct  on  behalf  of  the  Ministry. 


Properties  Division 

Boh  Smith 

.Assistant  Deput)  Ministei 
Ph:  (780)  427-3875 
Fax:  (780)  422-1389 
E-mail:  bob.smith(  1  \ 1-  RASK^  gov.ab.ca 
( )perates  and  maintains  government- 
owned  properties.  Plans  and  implements 
government  accommodation  and  capital 
construction  projects.  Provides  real  estate, 
land  planning  services,  and  manages  the 
Transportation  and  l'tilit\  Corridors  on 
behalf  of  government.  Manages  the  Swan 
1 1  ills  Treatment  ( lent  re  and  administration 
ol 'the  Natural  (.as  Rebate  Program. 


Communications  Branch 

Mark  ( !<  ><  >per 
Dire<  tor 
Ph:  (780)  422-0506 
Fax:  (780)  113-9793 
E-mail:  mark.ee x >pc)<"  g< >v.ah.ca 
Services  inc  lude  media  relations,  issues 
management .  communications  planning 
and  preparation  of  support  materials, 
graphic  design  support,  coordination 
of  the  Ministry's  information  line,  and 
content  management  of  the  Ministry's 
Interne!  and  I  ntranel . 


Finance  Branch 

[im  Panel 

Executive  Director 

Ph:  (780)  422-1033 

Fax:  (780)  644-1 100 

E-mail:  jhn.bauerU'  gov.ab.ca 

Plans,  monitors  and  prepares  the  Ministl  j 's 

budgets  inc  luding  the  Capital  Plan. 

Conduc  ts  financ  ial  analvsis  and  financ  ial 

reporting,  and  manages  financ  ial  s\ stems. 

Provides  financ  ial  support  to  capital  project 

programs.  Manages  the  compliance  audits. 
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Information  Management  Branch 

Don  Tworowski 
Executive  Director 
Ph:  (780)  427-7395 
Fax:  (780)  427-8327 
E-mail:  don.tworowskifc  gov.ab.ca 
Manages  ilie  planning  and  delivery  of  a 
full  range  of  information  services  including 
development  and  implementation  of 
information  management  technology 
policies.  Delivers  Internet  and  Intranet 
management  and  records  management 

sen  ices. 


Technical  Services  Branch 

lorn  O'Neill 
Executive  Director 
Ph:  (780)  422-7447 
Fax:  (780)  422-7479 
E-mail:  t o m . o' n e i  1 1  (ci go v. ab . ca 
Provides  professional  and  tec  hnical 
support  for  planning,  design,  cost 
management,  tender  administration, 
construction,  renovation,  commissioning, 
use.  operation  and  maintenanc  e  of 
govei  nineni  ow  ned  and  suppot  ted 
lacilities.  Reviews  tenders  and  provides 
recommendations  for  contract  awards. 


Vehicle  Services  Branch 

Larry  Robins 
Director 
Ph:  (780)  427-8(503 
Fax:  (780)427-2163 
E-mail:  larr\.robins(c/  gov.ab.ca 
Monitors  central  vehicle  operations  under 
contract  to  a  private  service  provider  and 
manages  executive  licet  operations. 


Air  Transportation  Branch 

Rob  Madden 
Director 

Ph:  (780)  427-7341 

Fax:  (780)  422-1232 

E-mail:  i  ob.madden(c<  gov.ab.ca 

Provides  air  transportation  services  to 

government  departments,  boards  and 

agencies.  Oversees  a  fleet  of  four  aire  rait. 


Human  Resources  Branch  * 

Brigitte  Fulgham 
Executive  Director 
Ph:  (780)  427-7602 
Fax:  (780)  422-5138 
E-mail:  brigitte. fulgham ("  gov.ab.ca 
Coordinates  human  resource  planning. 

polic  ies,  programs  and  strategies. 
Provides  quality  assurance  and  contract 
management  for  Alberta  Corporate 
Services  Centre  activities  including  job 
classification  and  evaluation,  recruitment 
and  selec  tion,  training  and  development, 
employee  relations  and  occupational  health 

and  safety. 


Shared  with  Alberta  Transportation 
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Results  Analysis 

Introduction 

(  )m  .m  ongoing  basis,  Alberta  Infrastructure  si  i  i\  es  i<  i  meel  it s  mission  i< »  provide 
effective,  efficient,  innovative  and  timeh  inf  rastructure  and  services  through  the 
achie\  ement  ol  its  goals  and  strategies,  and  b)  measuring  its  performance.  I  Ins 
results  analysis  section  provides  a  summar)  o\  the  Ministry's  Expense  and  ( >apital 
Investment  b)  Core  Business  In  (ioal  and  Kxpense  b)  Function.  For  all  goals,  a 
detailed  discussion  of  trends,  impacts  and  Ministry  achievements  has  also  been 
included.  W  ith  the  exception  ( >l  ( .< ul  1 .  information  i  >n  expenses  l>\  g<  >.il  has  .ils<  i 
been  included. 


Ministry  Expense  and  Capital  Investment  by  (  ore  Business  by  Goal  and  Expense  by  Function 
The  2003-04  authorized  budget  is  the  initial  budget  pins  an)  additional  hinds 
provided  as  a  supplement  to  the  budget. 


Expense  by  Core  2003-04 

Business  Estimates  Adjn 


200  i-o  i 
Budget 


Authorized 

Supplementary 


2003-04 
Authorized 
Budget 


2003-04 
Actual 


(  l'hnusands  nl  dollars) 

Con-  Businesses 

I.  Working  with  partners  832.030 
to  provide  cost- 
effective,  innovative  and 

sustainable  building 

infrastt  uciurc  to 

support  the  dclivei  \  ol 
government  services. 

J   Managing  government  355.374 
owned  and  operated 
facilities. 

3.  Providing  realty  services  8,100 

for  government  facilities. 

I.  Managing  govei'iuneul  13.311 

air  attd  vehicle  Heels. 


,000 


833,630 


30.()(KI 


S03.630 


4,725 


360,099 

8.100 
13.31 1 


215,600 


575,699 

8.100 
13.31 1 


•70.841 


18.03  l 


2002-03 

\«  tual 


IWMMf 
Voir  it 


854.782  46N.S02 


334,129 

7.712 
9.414 


Ministry  Kxpense'1'  $ 

1.209.415 

5,725 

1.215.140 

245.600 

1 .  160.7  10 

1.454.035 

S20.057 

1 .  Working  with  partnet  s 

570 

570 

570 

6.913 

961 

to  provide  <  ost- 

effective.  innovative  and 

sustainable  building 

infrastructure  to 

suppoi  t  the  delivery  of 

government  services. 

2.  Managing  govei  nment 

'22.480 

22.480 

8.040 

30.520 

33.147 

21.1 62 

owned  and  operated 

faculties. 

3.  Providing  reallv  set  vices 

19.223 

19.223 

1 9.223 

1 6.55 1 

6, 1 83 

for  government  iacilities. 

4.  Managing  government 

143 

143 

143 

101 

1 .5S8 

air  and  vehii  le  Meets. 

Capital  Investment  S 

42,416 

42,416 

8,040 

50,456 

56.712 

29,89 1 

TOTAL 

1,251,831 

5.725 

1.257.556 

253,6  10 

1 .5 1 1 . 1 96 

1.510.747 

849,951 

111  Includes  ( > Derating  and  Equipment  and  Inventnn  Purchases 
Note  3:  See  Notes  to  l-'inatn  i.il  Statements  in  Kinanf  ial  Information 
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Expense  and  Capital  Investment  by  Goal 

f      1     1  1  1    I  1  1  V     1  t   1  1              fit     (       1    1           1  1  s 

2003-04 
Est  i  mates 

2003-04 
Actual 

Variance 

Goal  1 

o 

() 

() 

Goal  2 

580,220 

603,778 

(23,558) 

Goal  .5 

J.iO.UUo 

J. . '  !.'».'  1 

Goal  4 

244.738 

24(5.715 

(1,977) 

Goal  5 

107.1)17 

1  18,198 

(10,881) 

Goal  6 

8.961 

6.345 

2,616 

Goal  7 

19.373 

17.172 

2,201 

Goal  8 

12,500 

226,893 

(214,393) 

Ministry  Expense1"  $ 

1.209.415 

1.454.035 

(244,620) 

Goal  3 

0 

6,508 

(6,508) 

Goal  4 

2 1 .909 

32.742 

(10.833) 

( .i  >.il  5 

19.080 

16,450 

2,630 

Goal  7 

1,427 

1,012 

415 

Capital  Investment  $ 

42.416 

56,712 

(14.296) 

TOTAL  $ 

1.251.831 

1.510.747 

(258,916) 

Includes  Operating  and  Equipment  and  Inventor)  Purchases 


Expense  by  Function 

(Thousands  of  dollars) 

2003-04 
Budget 

2003-04 
Actual 

2002-03 
Actual 

1.  Health 

222.001 

218,403 

29,474 

2.  Education 

572,322 

595,994 

429.92 1 

3.     Soc  ial  Serv  ices 

1,870 

4.     Agriculture,  Resource  Management  and 
Economic  Development 

1,505 

5.     Regional  Planning  and  Development 

777 

(i.     Protection  ol  Persons  and  Properly 

5.512 

232 

3 1 2 

7.    Transportation,  Communications  and  Utilities 

340 

214,393 

4,761 

8.  Environment 

29,398 

23,635 

31,650 

9.     Rec  reation  and  Culture 

13.000 

13.037 

405 

10.  Housing 

5,300 

6.209 

21,033 

1 1.    General  Government 

353,540 

361.164 

302,501 

12.    Debt  Servicing  Costs 
TOTAL  EXPENSE'2'   $  1,205,565        1,433,067  820,057 

-'  Includes  Operating  Expenses  only 
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□  □□□□□ 

Goal  1  '.  Improve  planning  of  government  owned,  leased 
and  supported  infrastructure  to  ensure  value  for 
investment. 

Analysis: 

rhe  Capital  Planning  Initiative  sets  oul  .1  structured  framework  to  ensure  thai 
government  spending  on  capital  infrastructure  is  pi  udent,  targeted  i<>  the  highest 
priori  t\  needs,  and  consist  en  1  with  the-  government's  overall  fiscal  objectives. 

Short  and  long-term  c  apital  plans  are  submitted  to  the  Ministry  l>\  m  I  I  boards, 

post-sec onclan  institutions  and  health  le  gions,  and  are  reviewed  and  prioritized 
In  a  team  <>!  experts  from  various  Ministries. 

In  addition,  government-owned  infrastructure  such  as  buildings,  roads  and 
bridges,  and  water  management  capital  works  arc  reviewed.  Projects  are 
prioritized  and  rated  against  predetermined  criteria  including  health  and  safety, 
program  delivery  needs,  potential  economic  bene  fits,  cost-savings  avoidance,  and 
the  potential  lor  alternative  funding  opportunities.  Where  available,  data  on  the 
current  and  projected  physical  condition,  utilization  and  functional  adequac)  ol 
existing  facilities  are  used  as  tools  in  the  evaluation  of  individual  projects. 

The  highe  st  priority  projec  ts  are  then  recommended  lor  inclusion  in  the 
Government  ol  Alberta  Capital  Plan,  w  hic  h  is  reviewed  and  approved  b\  the  new 
Ministerial  Capita]  Planning  Committee  and  then  submitted  For  Ireasur)  Board 
approval  din  ing  the  budget  process.  Through  the  Capital  Planning  Initiative, 
Albertans  have  assurance  that  (uncling  for  capital  projects  in  Alberta  is  reviewed 
thoroughly,  decisions  are  clearl)  documented,  and  taxpayer  investment  is 
protected. 

Din  ing  the  year,  ministries  continued  to  work  together  through  the  Capital 
Planning  Initiative  Working  Committee  to  enhance  the  planning  and  priorit\ 
setting  of  funding  for  c  apital  investment  in  infrastructure.  The  proc  ess  continue  s 
to  evolve  and,  as  a  kev  partner.  Alberta  Infrastructure  continues  to  enhance'  its 
internal  processes  to  support  effective  long-te  rm  capital  pi. inning. 

For  the  planning  process  to  be  effec  tive,  support  from  school  boards,  he  alth 
regions,  post-secondary  institutions  and  other  ministries  is  needed.  Ka<  h  vear 
these  stakeholde  r  groups  provide  updated  c  apital  plans  that  are  reviewed  and 
integrated  into  the  government's  capital  planning  process.  I  he-  work  undertaken 
during  the  reporting  period  resulted  in  development  ol  the  200  1-07  ( Capital  Plan 
which  was  part  of  Budget  200  I. 
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Although  no  budget  dollars  were  specifically  tied  to  this  goal,  staffing  resources 
in  program  areas  work  with  the  various  boards  in  developing  their  capital  plans 
and  analyzing  those  pi, ins  to  ensure  thai  funding  decisions  are  appropriate.  Since 
the  Capital  Planning  Initiative  was  implemented  several  years  ago,  planning 
processes  have  been  put  in  place.  These  allow  the  government  to  review  and 
prioritize  projects  to  meet  the  highest  priority  needs. 

Additional  key  accomplishments: 

•    Co-sponsored  the  cross-ministry  Capital  Planning  Initiative  (C PI),  with 

Alberta  Transportation  and  Alberta  Finance: 

...  Chaired  the  Prioritization  Task  Group  -  reviewed  in  detail  33 
high-priority  c  apital  projects  submitted  for  government  funding 
consideration  in  the  2004-07  Capital  Plan.  Provided  detailed  analysis  of 
each  project  and  recommended  a  priority  ranking. 

...  Chaired  the  Performance  Measures  Task  Croup  -  formed  a  new 
committee  responsible  for  monitoring  the  development  of  three  key 
CP!  performance  measures,  being  phvsical  condition,  utilization 
and  functional  adequacy  of  government  ow  ned  and  supported 
infrastructure.  Preliminary  work  was  undertaken  to  determine 
.ind  report  on  the  status  of  performance  measures  for  each  type  of 
infrastructure  (e.g.  roads  and  bridges,  government  buildings,  schools, 
post-secondary  institutions,  health  facilities,  etc.). 

...  Co-chaired  the  Asset  Management  Task  Croup  -  continued 

implementation  of  the  Building  and  Land  Infrastructure  Management 
Svstem:  developed  core  (  PI  definitions  for  maintenance,  preservation 
and  expansion  of  capital  asset  s.  Based  on  new  definitions  and  new 
facility-condition  information,  updated  the  list  of  outstanding  deferred 
maintenance  requirements  for  consideration  in  development  of  the 
government's  200  1-07  ( Capital  Plan. 

...  Participated  in  the  Management  Reporting  Task  Group  -  provided 
extensive  input  into  development  of  the  process  and  templates  for  all 
Ministries  to  use  in  the  submission  of  financial  information  on  their 
projects.  Information  for  Treasury  Board  was  prepared  and  submitted 
to  support  development  of  the  Capital  Plan. 

...  Participated  in  the  Alternative  Financing  Task  Group  -  assisted  in 
development  of  cross-ministry  guidelines  for  ministries  to  use  in 
determining  the  applicability  of  projects  for  alternative  financing,  such 
as  public-private  partnerships  (P3s). 
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>oarcis 


Other  related  planning  activities: 

•  Prepared  and  published  the  Alberta  Infrastructure 
outlining  the  Ministry's  requirements  l«>i  review  an< 
proposed  public-private  partnerships  submitted  l>\  stakeholdei 
indust  ry. 

•  Continued  to  work  with  stakeholders  to  dis<  uss  opportunities  fot 
alternati\e  procurement  (such  as  l\Ss)  l>\  parti<  ipating  in  publu  meed 
.iihI  a >nferen<  es. 

•  Kxpanded  use  ot  the  business  case  for  al 
capital  projec  ts  (oxer  S3  million )  w  lu  re  I 
g<  >\  ernment's  ( Capital  Plan. 


major  health  and  learning 
'ing  is  requested  under  the 


□  □□□□□ 

Goal  2:    Provide  leadership  to  deliver  effective  and  efficient 
facilities  in  support  of  life-long  learning. 

Analysis: 

The  deliyery  ol  elfectiye  and  efficient  kindergarten  to  grade  12  and  post- 
secondary  educational  programs  and  services  requires  qualit)  facilities  that  meet 
the  needs  of  today's  learners.  Alberta  Infrastructure's  role  is  to  work  with  Alberta 
Learning,  sc  hool  boards  and  post-secondary  institution  boards  to  plan  and 
implement  facilities  that  meet  local  needs. 


With  Alberta's  economic  growth  in  recent  years  some  urban  communities  are 
growing  at  a  faster  rate  than  antic  ipated,  resulting  in  a  shortfall  oi  needed 
infrastructure,  such  as  schools,  to  support  the  delivery  of  government  programs. 
In  contrast,  some  rural  communities  and  inner  c  it\  areas  are  experiencing  siaii( 
or  declining  population  growth  resulting  in  an  underutilization  of  school  facility 
space.  Balancing  the  need  for  upgrading  existing  facilities  and  ensuring  that 
growth  needs  are  met  requires  ongoing  consultation  with  sc  hool  boards  to  idem  if  \ 
project  priorities.  This  is  accomplished  through  the-  development  of  capital  plans 
In  the  boards  and  the  review  and  prioritization  process  undertaken  through  the 
government's  capital  planning  process.  As  well,  the  Ministry  undertook  additional 
projects  to  analyze  specific  issues  and  develop  solutions  in  consultation  with 
stakeholders. 
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In  recent  years,  school  hoards  and  goyernment  have  made  a  concerted  effort  to 
deal  with  the  issue  of  space  utilization  in  school  facilities.  Following  the  Minister's 
Symposium  on  Schools  held  in  late  2001,  live  committees  undertook  detailed 
evaluation  of  fix  e  key  areas  inc  luding  the  functionality  and  utilization  of  school 
facilities.  During  2003-04,  the  subcommittee  on  functionality  and  utilization 
submitted  several  recommendations  that  are  being  taken  into  account  as  the 
Ministry  continues  to  undertake  further  review  and  analysis  of  the  overall  issue  of 
facility  utilization. 

Utilization  of  school  fac  ilit\  space  is  not  only  important  to  school  boards  but  to 
the  Ministr)  .is  well.  When  space  is  not  being  utilized  there  are  still  operating 
costs  incurred,  such  as  heating  and  elec  trical  costs.  Increased  inflation  and  rising 
caretaking  and  energ)  costs  over  the  past  year  have  made  it  increasingly  difficult 
for  school  boards  to  operate  and  maintain  their  facilities.  Recognizing  this,  in 
[une  2003  an  additional  $30  million  was  added  to  the  original  2003-04  program 
budget  of  $331. 5  million  for  Plant  Operations  and  Maintenance  (PO&M)  funding 
for  schools.  P(  )&M  funding  is  provided  on  a  formula  basis  for  operating  costs 
such  as  caretaking  sen  ices,  utilities  and  minor  repairs. 

Like  much  of  Alberta's  infrastructure,  school  f  acilities  and  post-secondary 
institutions  continue  to  age  and  require  ongoing  planned  maintenance  and 
upgrading  to  ensure  that  they  are  in  acceptable  condition.  In  fact  at  the  end  of 
2003-0  I.  over  65  per  cent  of  school  facilities  were  more  than  25  years  old.  As  well, 
the  average  age  of  post-secondary  fac  ilities  is  in  the  order  of  35  years,  with  the 
oldest  Facility  built  in  1915.  To  assist  boards  in  dealing  with  ongoing  maintenance 
costs,  $27.7  million  in  Infrastructure  Maintenance  Program  funding  was  provided 
to  school  boards  and  .824. (S  million  to  post-secondary  institutions. 


In  total,  the  Ministry  spent  $603.8  million  supporting  this  goal,  exceeding  the 
original  estimate  by  $23.6  million.  This  included  school  PO&M  funding,  capital 
grants,  and  program  delivery  costs  relating  to  the  provision  of  learning  facilities. 
This  increased  spending  was  the  result  of  a  one-time  increase  of  $30  million  for 
school  PO&M  funding  that  was  partially  offset  by  cash-flow  adjustments  on  a 
number  of  school  capital  projects. 

Additional  key  accomplishments: 

•  Under  the  Capital  Plan  announced  as  part  of  Budget  2003,  177  school 
projects  were  approved,  including  25  new  schools,  29  modernizations  and 
123  upgrading  projects. 
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School  capital  funding  totalled  S 1  ()(.).b  million,  consisting  « >i  $39. 1  million 
on  preserving  existing  facilities  and  S7(>..~)  million  on  expansion  and  new 
schools.  A  lew  of  the  approved  projects  include  the  Bearspaw,  (  rossing 
Park,  and  Ecole  de  la  Source  schools  in  Calgary;  Gus  Wettei  ^><  h<  m  >l  in 
Castor;  Hoi)  Spirit  Aeadem)  in  High  River;  and  the  Fathei  Michael  firoy, 
Guthrie,  and  Jaekson  Heights  sc  hools  in  Edmonton. 

Working  with  stakeholders  and  Alberta  I. earning,  the  Ministrx  updated 
a  policy  for  initial  site  planning  which  was  reissued  to  school  boards.  I  he 
new  polie\  included  requirements  for  managing  site  contamination  and 
overhead  elec  trical  services  in  school  facilities. 

Funding  lor  post-sec onclarv  capital  projects  totalled  S  1  L!  I  S  million  and  was 
alloc  ated  to  high  priority  projects  including  the  constru<  tion  ol  new  I  lealth 
Research  Innovation  Centres  for  both  the  I  nivei  sit\  ol  ( ialgar)  and  the 
University  of  Alberta  in  Kchnonton.  These  new  state-of-the-arl  facilities  will 
make-  Alberta  a  leader  in  medic  al  research  and  attract  skilled  rcsearc  hers 
from  around  the  world.  As  well,  the  construction  of  a  new  Natural 
Resources  Kngineering  Building  and  the  expansion  of  the  power  plant  at 
the  Universitv  of  Alberta  were  approved  within  the  2003-06  Capital  Plan. 
In  concei  t  with  Alberta  Learning,  work  continued  on  a  utilization  stud) 
to  determine  the  overall  system  capacity  and  utilization  ol  eai  h  post- 
secondarv  lacilitv.  The  studv  inc  ludes  development  of  room  classification 
systems  and  standards,  space  inventory,  and  development  ol  a 
methodology  for  measuring  utilization  on  an  ongoing  basis. 


□  □□□□□ 

Goal  3;  Provide  leadership  in  the  development  and  upgrading 
of  effective,  efficient  health  care  and  seniors' 
facilities. 

Analysis: 

Alberta  is  a  vibrant  province  with  a  growing  population  and  changing 
communities.  While  some  communities  boast  population  growth,  othe  rs  are 
experiencing  a  decline-.  W  hen  balancing  health  infrastructure  requirements 
in  response  to  changing  health  services  needs,  challenges  laced  b\  the  Ministl  J 
inc  lude  the  concentration  of  people  in  major  urban  areas,  access  to  fac  ilities  in 
rural  areas,  emerging  and  new  technologies,  and  an  aging  population. 

To  effectively  respond  to  these  and  other  challenges,  the  Ministr)  works  with 
health  regions  and  Alberta  I  lealth  and  Wellness  to  assess  infrastructure  needs  and 
develop  solutions  to  make  the-  best  use  of  available  capital  and  maintenance  hinds. 
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One  such  initiative  was  the  development  of  the  Health  Sustainability  Initiative 
Fund,  launched  in  Budget  2003,  that  will  provide  $59  million  to  health  authorities 
over  a  three-vear  term.  The  fund  will  assist  health  authorities  in  ensuring  the  best 
use  of  existing  facilities  bv  supporting  the  conversion  from  acute  care  to  long-term 
care,  new  service  delivery  models,  integration  of  mental  health  services,  or  the 
consolidation  of  regional  programs  and  services  in  communities  where  additional 
capacity  is  most  needed.  In  2003-0-1,  S20  million  was  provided  for  the  conversion 
of  IS  existing  health  facilities. 

Public-private  partnerships  have  also  enhanced  the  health  system's  ability  to 
take  advantage  of  opportunities,  especially  in  terms  of  providing  long-term 
care  fac  ilities.  For  example,  in  2003-04,  $7  million  was  provided  to  the  Capital 
Health  Region  to  continue  their  partnerships  with  the  private  sector  to  build  and 
operate  long-term  care  facilities  in  the  region.  In  addition,  new  P3  continuing 
care  fac  ilities  we  re  completed  in  Sylvan  Lake.  Lvansburg,  and  the  Devonshire 
Continuing  (  an-  ( lentre  in  Edmonton. 

For  all  tvpes  of  infrastructure,  ongoing  maintenance  is  a  must  to  ensure  that 
taxpayer  investment  is  protected.  To  this  end,  $34.7  million  was  provided  to 
health  regions  to  undertake-  their  infrastructure  maintenance  programs.  This 
funding  is  formula-based  and  takes  into  account  criteria  such  as  the  age  and 
condition  of  health  fac  ilities.  To  ensure  the  most  recent  facility  information  was 
taken  into  account  during  the  planning  and  approval  process,  the  Ministry 
continued  to  work  with  health  regions  to  obtain  current  area  and  condition  data 
on  owned  and  leased  facilities. 

In  addition  to  long-term  and  continuing  care  facilities,  there  is  an  ongoing 
need  for  seniors'  lodges  within  Alberta.  The  Lodge  Upgrading  Program  was 
introduced  several  years  ago  to  upgrade  121  lodges  throughout  the  province.  The 
program  is  nearly  completed,  with  1  IS  of  the  121  lodges  now  upgraded,  and  has 
been  highh  successful  in  modernizing  these  existing  lodges  to  current  standards 
and  extending  the  fac  ility  life  of  existing  seniors'  lodges.  To  further  maximize  the 
life  of  these  facilities  and  protect  taxpayer  investment,  Ministry  staff  conducted 
seminars  on  appropriate  maintenance  procedures  for  the  benefit  of  lodge 
operating  and  maintenance  staff.  Seminar  topics  included  mechanical,  electrical, 
architectural,  grounds  keeping  and  handling  of  hazardous  materials.  In  addition, 
lodge  foundations  are  being  encouraged  to  plan  future  maintenance  activities  and 
undertake  ongoing  maintenanc  e  at  the  appropriate  time. 
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Under  iliis  goal,  a  total  <>l  $23  1.6  mil  I  ion  w.is  six -in  in  2003-0  I  i<>  <  ovei  the  <  osts 
of  tlu-  health  capital  program,  the  Infrastructure  Maintenance  Program  Foi  health 
facilities,  the  Lodge  I  pgrading  Program,  and  the  related  program  deliven  <  <  s. 
.\ctual  expenditures  unv  le  ss  than  the  estimate  l>\  nearh  SI.  I  million  as  some 
program  funding  was  realh  seated  to  address  critical  funding  pressures  in  othei 
pn  tgrams. 

Additional  key  accomplishments: 

•  I  he  new  Capital  Plan  enabled  health  regions  t«>  proceed  with  .i  numbei  <»l 
previously  deferred  major  capital  projects.  I  hese  included: 
...  The  Alberta  I  h  art  Institute,  the  North  treatment  ( entre  at  the  Royal 

Alexandra  1  lospital.  and  replacement  of  the  Mew  hum  V  eterans  (  entre 
in  Edmonton; 

...  The  Southern  Alberta  Forensic  Psvc  hiati  \  Centre,  new  Children's 
Hospital,  and  the  Alberta  Bone  and  joint  Institute  in  Calgary; 

...  The  120  bed  long-term  care  w  ing  addition  to  the  Westloc  k  Health 
Centre;  and 

...  Replacement  of  the  (.)()  bed  long-term  (are  facility  in  Vegrei  ille. 

•  In  October  2003,  construction  of  the  Alberta  I  leart  Institute  was  officiall) 
launched  at  tlu-  I  'niversitv  of  Alberta  Hospital  in  K(  Inn  niton.    I  his  pi  <  jecl 
is  .i  significant  investment  in  the  prevention  and  treatment  of  heart  disease, 
the  numbei  one  cause  of  death  among  Albertans.  When  the  Institute 
opens,  it  w  ill  reduce  waiting  lists  for  heart  treatments  and  provide  a  i  entre 
of  excellence  that  inc  hides  heart  and  stroke  research  and  edu<  ation. 

•  During  200:').  eight  health  facilities  commenced  in  pre\  ions  yeat  s 
were  officially  opened.  Projects  such  as  the  new  health  (entre  in 
Manning,  consisting  of  12  acute  and  six  continuing-care  beds,  as  well  as 
accommodation  lot  community  health  services,  and  the  new  10  bed  long- 
term  care  centre  in  Kvansburg.  will  provide  loc  al  reside  nts  with  enhanced 
health  services. 

•  Construction  on  the  new  Children's  Hospital  in  Calgar)  commenced 
during  the  vear  and  is  expec  ted  to  be  completed  bv  August  20(H).  I  he  new 
hospital,  which  will  replace  the  existing  facility  at  Ric  hmond  Road  and  17 
Avenue  S\\ .  w  ill  handle  up  to  60,000  emergency  \  isit s  ,i  year. 
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□□□□□□ 

Goal  4.*  In  partnership  with  all  Ministries,  manage  government 
owned  and  leased  facilities  to  achieve  a  safe  and 
healthy  environment  and  support  the  delivery  of 
government  programs. 

Analysis: 

Alberta  Infrastructure  manages  a  wide  variety  of  government  owned  and  leased 
facilities  to  support  the  delivery  of  government  programs.  These  include  courts, 
correctional  centres,  historic  sites,  museums,  interpretive  centres,  laboratories, 
general  office  space,  group  homes,  residences,  recreational  facilities,  education/ 
training  facilities,  legislative  facilities,  maintenance  and  services  properties, 
warehouses,  parking,  and  multi-use  facilities. 

I  he  re  have  been  successes  and  numerous  challenges  iu  managing  such  a  diverse 
range-  ol  fac  ilities.  Main  ol  die  c  hallenges  are  outcomes  of  the  normal  aging  of 
la<  Nil  ics  .mi  I  building  systems  when  maintenance  is  del  erred.  While  there  is  a 
continual  demand  for  new  space  to  service  an  inc  reasing  population  in  some 
areas  of  the  province,  there  is  also  competing  pressure  for  f  unds  for  ongoing 
maintenance  of  existing  infrastructure. 

In  2003-04,  expenditures  totalled  $246.7  million  to  support  the  operation  and 
maintenanc  e  of  government  owned  and  leased  facilities.  Actual  expenditures 
exceeded  the  original  estimate  by  some  $2  million  due  primarily  to  increased 
utilitv  costs.  In  addition.  S:>2.7  million  was  spent  on  capital  investments  to  support 
this  goal.  Funding  was  provided  to  support  the  operation  and  maintenance  costs 
of  some  2,170  facilities  throughout  the  province  representing  approximately 
26  million  square  feet  (2.4  million  square  metres)  of  facility  space.  As  well, 
funding  w  as  provided  for  the  ongoing  management  of  the  Sw  an  Hills  Treatment 
Centre,  for  capital  and  accommodation  projects  in  government  facilities,  the 
implementation  of  Centennial  projects,  and  related  program  delivery  costs. 

The  Ministry  continued  to  review  options  and  implement  new  initiatives  to 
help  minimize  operating  costs  in  government  facilities  and  kept  the  energy 
consumption  levels  and  overall  operating  costs  below  the  industry  average  (see 
performance  measures  contained  in  this  report).  One  example  is  continuation 
of  the  Energy  Retrofit  Program  whereby  the  private  sector  upgrades  existing 
building  components  w  ith  energy-efficient  products  with  retrofit  costs  paid  from 
energy  cost  savings.  I  he  new  green  power  electrii  al  contracts  will  provide  power 
to  90  per  cent  of  government  facilities  starting  in  2005  and  reduce  emissions  and 
overall  energy  costs  through  the  use  of  renewable  energy  sources. 
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During  the  year,  the  Ministry  looked  at  alternative  ways  to  obtain  new  facilities 
where  required,  the  primary  one  being  the  construction  of  a  new  Calgan  Courts 
C Centre.  Last  \ ear,  the  M inist  1  \  rep< uted  that  n  w as  pursuing  interest  in  .1  public- 
private  partnership  1l1.1t  would  consolidate  Calgary's  Court  < >l  Appeal,  the  Court 
of  Queen's  Bench,  and  the  four  divisions  of  the  Pro\  incial  Court  which  are  now 
Located  in  six  facilities.  Extensive  work  was  undertaken  in  2003-04,  resulting  in  .1 
comprehensive  plan  to  build  a  court  facilit)  1 1 1.1 1  will  meet  the  needs  of  Albertans. 

As  did  other  organizations  worldwide,  Alberta  Infrastructure  enhan<  ed  ih  li »<  us 
on  securit)  over  the  past  year.  In  this  regard,  the  Ministr)  set  up  .1  se<  ut  it) 
unit  to  lead  the  development  ol  a  securiu  strategy  lor  government  fa<  ilities  and 
manage  the  overall  sec  111  it\  needs  lor  facilities  undet  the  mandate  <>l  AJbet  ta 
Infrastructure. 


Additional  key  accomplishments: 

•  In  support  ol  the  Alberta  Children  and  Youth  Initiative,  completed  10 
building  projects  with  seven  others  underway.  These  include: 

...  Completion  of  a  new  Youth  Assessment  Centre  in  Fori  McMurray; 
...  Anew  Regional  Authority  Office  in  Barrhead; 

...  A  new  Children's  Services'  delivery  office  on  the  Paddle  Prairie  Metis 

Settlement  in  partnership  with  the  re  gional  health  authority; 
. . .  Phase  2  of  the  Rosecrest  ( .en  ire  for  Children  with  Disabilities;  and 
...  Partnership  with  the  public  and  Catholic  sc  hool  boards  in  the 
development  ofa  new  school  Children's  Services'  office  (  rrillium 
Centre)  in  Sherwood  Park,  to  be  operational  in  200  I. 

•  Provided  major  support  lor  the  programming  and  de  sign  <>l  a  new  Level  3 
Biocontainment  Laboratory  to  test  for  Bovine  Spongiform  Kncephalopatln 
(BSE)  and  othei  Transmit  table  Spongiform  Knccphalopatln  (TSK). 

•  Provided  major  support  for  the  programming  and  design  ofa  new 
Agrivalue  Processing  Business  Inc  ubator  lacilitx  to  be  buill  at  the  Ledu< 
food  Processing  Facility. 

•  In  cooperation  w  ith  other  Ministries,  the  Personnel  Administration  ( )lli<  e, 
Alberta  Human  Resources  and  Kmplovment,  Alberta  Municipal  Affairs, 
and  Alberta  Solic  itor  General  developed  a  frame-work  and  ac  tion  plan  lor 
emergency  preparedness  and  response  plans  for  all  government  owned 
and  leased  facilities. 

•  I  pdated  the  Indoor  Air  Quality  Guideline,  a  technical  bulletin  and 
operating  procedures  related  to  mould.  Enlisted  the  services  of  the 
Alberla  Researc  h  Council  to  develop  a  Building  Mould  Assessment  and 
Management  Program,  to  help  assess  health  issues,  ensure  best  prat  tices  in 
remediation,  and  support  communication  on  this  issue. 
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•  Opened  the  Emergency  Management  Centre  in  collaboration  with 
Alberta  Municipal  Affairs.  Alberta  Infrastructure  contributed  close  to 
$1  million  toward  the  construction  of  this  facility.  The  centre  is  able  to 
house  staff  under  one  roof  to  coordinate  all  activities  related  to  emergency 
preparedness,  response  and  recovery. 

•  Continued  development  of  an  Environmental  Management  System  into  the 
implementation  phase.  Following  the  development  of  an  environmental 
policy  and  an  initial  environmental  report,  a  (halt  Core  Manual  was 
completed,  and  objectives  and  targets  were  established. 

•  Updated  the  water  treatment  program  for  government  owned  and  leased 
buildings,  aimed  at  preventing  deterioration  of  water  systems  by  ensuring 
that  operating  pe  rsonnel  were  sufficiently  trained  to  implement  the 
program  ai  I  he  physical  plant  level. 

•  Received  a  National  Earth  Award  for  excellence  in  resource  preservation 
and  environmental  commercial  building  management.  The  award, 
presented  by  the  Building  Ow  ners  and  Managers  Association  (BOMA) 
Canada,  was  for  the  Ministry's  work  in  partnership  with  the  Alberta 
Researc  h  Council  at  the  Alberta  Researc  h  Counc  il  facility  in  Edmonton. 

•  Continued  to  deliver  projects  under  the  Centennial  Program: 

...  Completed  and  opened  the  new  Learning  Centre  addition  at  the  Royal 
Tyrrell  Museum  in  Drumheller; 

...  Announced  the  Provincial  Archives'  move  to  a  newly  renovated  facility 
on  Roper  Road  in  east  Edmonton; 

...  Continued  restoration  ofLougheed  Mouse,  development  of 
interpretative  exhibits  lor  the  Sam  Livingston  Fish  Hatchery  and 
refurbishment  of  the  Northern  and  Southern  Jubilee  Auditoria;  and 

...  Initiated  these  new  projects:  renovation  and  addition  to  the  Provincial 
Museum;  the  Lesser  Slave  Lake  Bird  Observatory;  Cypress  Hills 
Provincial  Park  Interpretive  Centre;  Writing-on-Stone  Interpretive 
Centre;  and  a  field  station  expansion  at  Dinosaur  Provincial  Park. 

□□□□□□ 

Goal  5:  Manage  land  requirements  to  support  the  delivery 
of  government  programs  and  maintain  effective 
environmental  stewardship  of  existing  sites. 

Analysis: 

The  Ministry  provides  real  estate  and  leasing,  as  w  ell  as  land  acquisition  and 
disposition  services  to  support  government  program  delivery  needs.  Alberta 
Infrastructure  also  provides  land  planning  services  for  the  Edmonton  and  Calgary 
Transportation  and  Utility  Corridors. 
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With  Alberta's  grow  ing  economy  and  constant l\  changing  needs,  the  Ministn 
must  be  responsive  and  flexible  in  dealing  with  the  government's  program 
deliver)  priorities  within  die  limited  dollars  available.  Efforts  continued 
throughout  die  year  to  dispose  » >!  surplus  or  underutilized  property.  During  I  he 
year,  a  total  of  $18. 1  million  in  property  was  sold,  hi  inging  the  total  <>!  sin  plus 
land  sold  in  the  past  live  years  to  SI  .">(>.."»  million. 

While  even  ellort  is  made  to  control  and  reduc  e  expenditures,  costs  ol  leased 
space  have  inc  reased  in  the  past  several  years  reflecting  the  real  estate  markets. 
These  increases  are  particularly  evident  in  Calgan  and  Edmonton  where  most 
of  the  government's  leased  space  exists.  As  well,  \\  hile  government  signing  anth 
reduced  its  leased  space  throughout  the  I *>* )( )s.  the  amount  <>l  sp.ic e  has  in<  i eased 
in  the  past  five  years  in  response  to  the  needs  of  program  departments.    I  he 
following  graph  demonstrates  the-  ten-year  trend  in  costs  per  square  metre-  and 
total  expenditures,  and  the  amount  of  space  leased. 
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Extensive  land  planning  and  acquisition  work  was  undertaken  in  relation  to 
the  Edmonton  and  Calgary  Transportation  and  Utility  Corridors  (TUCs)  to 
accommodate  Alberta  Transportation's  locus  on  the  continued  construction  of 
ring  roads  around  Edmonton  and  Calgary  (Anthony  Henday  Drive  and  Stoney 
Trail  respectively). 

I<>  enhance  communication  with  clients  interested  in  the  TI  C  lands.  Alberta 
Infrastructure's  website  was  expanded  to  include  a  TUC  site.  This  new  site 
clcarh  outlines  objectives  related  to  the  TUCs,  contact  information,  policies  and 
procedures. 

Alberta  Infrastructure  prides  itself  in  being  a  good  steward  of  the  environment. 
In  collaboration  with  other  Ministries,  during  2003-04  Alberta  Infrastructure 
managed  65  environmental  site  restoration  projects  including  highway 
maintenance  yards  previously  used  by  government.  In  addition,  work  was 
completed  at  the  Turner  Valley  Gas  Plant,  a  provincial  historic  site,  to  restore  the 
Sheep  River  to  its  original  course  and  prevent  further  erosion  while  reducing  the 
risk  of  contaminants  entering  the  river. 

Under  this  goal,  a  total  of  S  1  I  No  million  was  expended  in  2003-04,  $10.9  million 
above  the  original  budget  estimate  of  SI  07.6  million.  The  over-expenditure  is  due 
primarily  to  higher  than  anticipated  land  pun  base  costs  for  the  Transportation 
and  Utility  Corridors.  In  addition,  $16.5  million  was  spent  on  capital  investments 
to  support  this  goal. 

Additional  key  accomplishments: 

•  Alberta  Transportation,  Alberta  Environment  and  .Alberta  Infrastructure 
continued  to  work  together  on  a  joint  Environmental  Committee  (JEC) 
to  est  ablish  acceptable  practices  for  the  operation  of  contaminated 
highway  maintenance  yards  and  other  sites.  To  this  end,  JEC  prepared  a 
training  video  to  raise  awareness  of  contamination  issues  and  concepts  of 
responsible  environmental  management  at  these  sites. 

•  Undertook  environmental  restoration  and  risk  management  projects  at 
selected  sites  that  included  highway  maintenance  yards  at  Caroline,  Hinton 
and  Warburg. 

•  Entered  into  a  new  10-year  agreement  with  Earth  Tech  (Canada)  Inc.  for 
operation  of  the  Swan  Hills  Treatment  Centre.  The  Swan  Hills  Treatment 
Centre  is  capable  of  safely  processing  40,000  tonnes  of  hazardous  waste  per 
year  and  is  the  only  facility  of  its  kind  in  North  .America. 
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•  Facilitated  building  lease  agreements  l<  >i  projo  ts  involving  the  (  algan 
Health  Region  and  the  I  niversit)  Research  Park  in  Calgan  to  promote 
.ind  encourage  research  development  activities  between  the  I  niversit)  o\ 
( lalgary  and  indust ry. 

•  Participated  in  .1  number  <>l  environmental  committees,  including  the 
Action  Plan  on  Climate  Change,  Canadian  Green  Building  Council,  and 
a  table  oJ  interested  parties  on  the  Government  <>l  Canada  Building  in 
Yellow kni I r.  Northwest  Territories.  Also  maintained  .1  working  liaison 
with  Climate  Change  Central,  a  unique  partnership  involving  industry, 
stakeholder  organizations  and  government. 


□  □□□□□ 

Goal  6:  Efficiently  manage  the  government's  air  and  vehicle 
fleets  to  provide  safe,  reliable  and  responsive  service. 

Analysis: 

Alberta  Infrastructure  operates  and  maintains  a  fleet  of  four  aircraft  on  behalf  of 
government,  comprised  of  three  Beechcraft  King  Air  aircraft,  which  can  <arr\  up 
to  nine  passengers,  and  a  M-passenger  del  lavilland  Dash  8.  Pn  >\  isi< >n  ol  these 
air  transportation  services  continues  to  oiler  time  savings  and  cost-effectiveness  to 
government  departments,  boards  and  agencies. 

Departures  from  the  Edmonton  Citv  Centre  Ail  port  allow  direct  flights  to 
approximated  120  airports  throughout  the  province,  whic  h  reduces  the  number 
of  work  hours  spent  travelling,  saves  the  cost  of  ground  transportation  and 
terminal  parking  lees,  and  reduces  the  potential  need  for  hotel  accommodations. 
The  highest  standards  of  excellence  in  flight  operations  and  maintenance 
procedures  along  with  ongoing  commitment  to  salet\  through  staff  training  has 
led  to  an  exemplary  safet)  record. 

In  addition  to  the  air  transportation  fleet,  the  Ministry  also  manages  a  vehicle 
fleet  on  behalf  of  the  Alberta  government.  During  20(  13-1  >  I.  a  seven-year  lease 
agreement  lor  light  dutv  vehicles  was  established  and  will  provide  volume  cost 
savings  to  the  Government  of  Alberta  as  compared  to  leasing  In  individual 
departments.  The  long-term  vehicle  lease-  agreement  includes  an  option  to  extend 
agreements  on  low -mileage  vehicles,  allow  ing  government  to  continue  to  operate 
those  vehicles  longer  than  the  current  three-vear  term.  This  new  clause  will  lower 
the  monthly  lease  amount  in  the  extended  portion  <>l  the  lease  agreement  on 
these  \  eludes  for  further  cosl  savings. 
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The  total  expenditure  related  to  the  provision  of  air  and  vehicle  services  and 
related  program  delivery  costs  was  Sb.H  million.   This  was  $2.6  million  less 
than  the  original  budget  estimate  of  $8.9  million,  primarily  due  to  reduced 
amortization  costs  of  fleet  vehicles. 

Additional  key  accomplishments: 

•  Continued  a  preventative  maintenance  program  ensuring  the  safety  and 
reliahilitv  of  the  air  fleet. 

•  Maintained  a  /ei  o-accident  rate  in  the  provision  of  795  flights  during 
the  fiscal  year.  Only  six  flights  were  delayed  more  than  15  minutes  which 
means  an  exceptional  reliahilitv  rating  of  over  99  per  cent. 

•  Worked  with  other  government  departments  to  improve  processes 
related  to  provision  of  "vehicles,  including  communication  of  the  new  lease 
agreement  terms,  identification  of  existing  government-owned  vehicles 
needing  to  he  retired  or  replaced,  and  the  maintenance  of  a  pool  of 
vehic  les  for  temporary  use. 

•  Ministr)  staff  also  participated  on  a  cross-ministry  working  committee  to 

investigate  strategies  to  reduce  vehicle  theft  in  Alberta.  The  committee 
consulted  with  stakeholder  groups  before  (halting  proposals  and  a  report 
for  government  review.  Discussion  covered  vehicle  history,  education  and 
public  awareness,  le  gislation,  enforcement,  and  prosecution. 


□□□□□□ 

Goal  7:  Improve  client  service  and  ensure  cost-effective, 
quality  administration  is  in  place. 

Analysis: 

Delivering  quality  client  service  is  integral  to  our  success  and  to  achieving  our 
business  plan  goals.  Goal  7  covers  a  wide  range  of  activities  in  every  area  of  our 
operation.  To  better  evaluate  how  our  stakeholders  view  the  services  we  provide, 
we  expanded  our  external  Client  Satisfaction  Survey.  The  survey  undertaken 
previously  was  used  and  questions  i  elated  to  key  program  delivery  areas  were 
added.  The  overall  satisfaction  levels  in  the  current  survey  have  improved  over 
the  previous  survey  results,  and  have  exceeded  our  business  plan  target.  Feedback 
received  through  the  Client  Satisfaction  Survey  will  be  analyzed,  and  used  in  the 
development  of  service  improvement  strategies. 
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Efforts  continued  this  year  t< >  enhance  our  contrai  ting  processes.  I  he  Ministi  y's 
( lontracts  Review  Committee,  comprised  < »l  senioi  executive  members  1 1 <  >n  i 
across  program  deliver)  and  corporate  service  areas,  continued  i<  i  tnonitoi  .ill 
tendering  and  contracting  activities  n>  ensure  adherence  i<»  Ministi  j  poli<  ies. 
Hie  committee  developed  .md  implemented  a  new  consultant  selection  polio 
which  provides  greater  access  to  departmental  consulting  oppoi  I  unit  ies.  en  mm  ing 
transparency  and  fairness  in  consult. mi  selection  prac  tices  and  value  fbi  money. 

As  a  suppleme  nt  to  the  new  consultant  selection  policy,  development  <>l  a  vendoi 
evaluation  process  commenced  to  monitor  consultant  and  ( ontrai  i"i  performan*  e 
and  establish  an  internal  resource'  for  future  decision  making.  In  addition,  a 
vendor  registry  has  been  developed  that  w  ill  allow  all  contractors  and  i  onsultants 
w  ho  have  an  interest  in  Ministry  contracting  opportunities  to  posl  their  ( ompany's 
credentials  on  the  Ministry  website.  Once  lull)  implemented,  sc  hool  boards, 
health  regions  and  post-secondary  institutions  will  also  have  access  to  this 
information,  allow  ing  greater  visibility  for  local  companies. 

To  manage  the  data  collected  for  existing  and  future  requirements  and  deferred 
maintenance,  work  continued  on  the  building  and  Land  lnfrastru<  ture 
Management  System  (BLIMS).  In  2003-0  I.  detailed  inventor)  data  Foi 
government  facilities,  schools  and  post-secondar)  institutions  was  enu  red  into 
the  system,  including  parameters  of  each  build  ing  such  as  usage  and  square 
footage.  The  new  leasing  module-  is  the  repositor)  lor  all  information  related 
to  government  facility  leases.  All  data  was  converted  from  lega<  \  S)  su-ms  i,  > 
the  new  module  as  of  March  !>  1 .  2004.  This  module  will  go  on-line-  in  the  I  all  of 
2004.  Work  also  commenced  on  a  business  case  to  clearly  articulate  the-  needs 
for  Phase  2  of  the  BLIMS  project,  which  will  include  expansion  of  the  svsie-m  for 
use  by  stakeholder  groups  such  as  schools,  post -secondary  institutions  and  other 
ministries. 

Improving  web-based  service  has  also  been  a  significant  focus  of  Alberta 
Infrastructure.  It  provides  the  public  with  easy  access  to  a  wide  arrav  <>l 
information  at  the  touch  of  a  ke\.  For  example,  the  Alberta  Infrastructure  P3 
Guidance  Document  has  been  added  to  our  website,  and  the  Properties  for 
Sale  website  was  redeveloped  to  provide  AJbertans  with  improved  acce  ss  to 
government-owned  properties  for  sale.  Additionally  (  ( )( )LNet  is  an  ele<  i ionic 
plan  room  prov  iding  timely,  convenient  and  cost-effec  tive-  ac  e  e  ss  to  (  onstriu  tion 
opportunities.  The  Government  of  Alberta  was  awarded  the  Claude  Alston 
Memorial  Award  bv  the  Edmonton  Construc  tion  Association  in  appreciation  for 
its  partnership  in  the  ongoing  development  and  operation  of  ( X  )( )I  .Net  Alberta. 
Alberta  Infrastructure  has  been  a  significant  partner  in  ibis  endeavour. 
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Actual  operating  expenditures  related  to  this  goal  total  $17.2  million  and  include 
Ministry  support  services.  I  bis  is  a  decrease  of  $2.2  million  from  the  original 
operating  budget  estimate  of  $19.4  million  due  primarily  to  operating  savings  that 
were  transferred  to  other  program  areas  to  address  critical  funding  pressures. 
In  addition,  capital  investment  related  to  this  goal  totalled  $1  million,  a  variance 
off  100,000  from  the  original  estimate  of  $1.4  million  due  primarily  to  the 
postponement  of  several  components  of  the  BUMS  project. 

Additional  key  accomplishments: 

•  Hosted  a  Minister's  Symposium  on  Sc  hools  follow-up  meeting  on  January 
22,  2004.  The  session  invited  stakeholders  from  school  boards,  industry 
and  municipalities  to  hear  updates  on  how  the  Ministry  had  responded 
to  their  recommendations  from  the  2001  symposium  and  follow-up 
committee  work  that  w  as  undertaken.  By  the  end  of  2003-04,  all  of  their 
recommendations  had  either  been  implemented  or  were  in  the  process 
of  being  implemented  bv  the  Ministry,  with  the  exception  of  those  that 
require  changes  to  existing  legislation  and  will  require  further  review  and 
discussion  bv  impacted  parties. 

•  Held  round-table  sessions  with  health  regions  throughout  the  province. 
The  purpose  of  these  sessions  w  as  to  discuss  Ministry  policies  and 
procedures  and  to  develop  an  accountability  framework  that  will  clarify  the 
roles  of  health  regions  and  the  Ministry  regarding  capital  projects. 

•  Attended  regular  school  board  district  /one  meetings  to  share  information 
on  funding  programs  and  related  issues.  These  sessions  allowed  Ministry 
staff  to  learn  and  better  understand  local  issues. 

•  Continued  to  monitor  construction  costs,  inflation  and  specific  industry- 
related  costs.  This  information  assists  Ministry  staff  and  stakeholder  boards 
in  evaluating  tender  prices  and  preparing  cost  estimates  for  proposed 
projects. 

•  Developed  a  minor  amendment  to  the  Builders  Lien  Act  that  was  passed 
in  the  fall  200.')  Session  of  the  Legislature.  The  adjustment  to  Section  36 
of  the  Act  clarifies  the  Ministries  responsible  f  or  registering  liens  against 
estates  or  interests  in  minerals. 
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Goal  8:  Support  economic  growth  and  diversification  to 

maintain  prosperity  and  quality  of  life  for  Albertans. 


Analysis: 

Qualit)  in  hast  ructure  is  <  >ne  <>!  the  kc\  requirements  l<>i  a  prosperous  economy. 
Rapid  population  and  economic  grow  th  in  some  sectors  of  the  province  have  | x 1 1 
pressure  on  expanding  Alberta's  infrastrut  ture,  in<  luding  s<  hools,  post-se<  ondai  j 
institutions,  health  fac  ilities  and  government  Facilities.  In  addition,  government 
owned  and  supported  infrastructure  is  aging  and  significant  investment  is 
necessai  \  to  protec  t  taxpavcrs'  investment. 

With  the  implementation  ol  its  new  fiscal  framework  and  Capital  Plan,  the 
government  has  provided  a  more-  structured  approach  t<>  funding  capital  projei  is 
that  support  the  delivery  of  government  programs.  I  he  ( lapital  Plan,  announ<  ed 
as  part  of  Budget  2()(K>.  brings  sustainahilitv  and  predictability  to  capital 
spending  and  allows  the  Ministrx  and  its  clients  to  more  efFectivel)  plan  For  tlicii 
capital  needs.  The  Capital  Plan  also  includes  llexihilil\  lor  alternative-  financing 
opportunities  suc  h  as  public-private  partnerships. 

The  2(KKM)()  (lapital  Plan  included  funding  to  hnild  new  and  replat  ement  si  hools 
as  well  as  modernize  and  expand  existing  ones.  The  new  fac  ilities  will  he  lp 
address  student  needs  in  areas  that  are  experiencing  rapid  growth. 


Funding  for  high  profile  health  facility  projects  previously  deferred  was  also 
provided  within  the  (lapital  Plan,  allowing  the  new  Children's  llospit.il  in  Calgary, 
the  North  Treatment  Centre  at  the  Roval  Alexandra  Hospital  in  Edmonton,  the 
Alberta  Heart  Institute,  and  the  Alberta  Bone  and  [oint  Institute  to  proceed. 

Two  new  Health  Research  Innovation  Centres,  housed  .it  the  I  niversit) 
of  Calgary  and  the  University  of  Alberta,  were  also  included  in  the-  Capital 
Plan.  Once  completed  these  new  fac  ilitie  s  will  allow  for  expanded  DoctOl  ol 
Medicine  programs,  provide  more  medical  research  space,  attract  top  research 
professionals,  and  support  medical  research  in  are  as  such  as  diabe  te  s. 

Alberta's  aging  infrastruc  ture  requires  planned  maintenance  t<>  e  nsure-  that 
normal  deterioration  is  not  exacerbated.  Over  the-  years,  the  requirement  for 
upgrading  of  government  ow  ned  and  supported  building  infrastructure  h.is 
increased  as  main  facilities  are  reaching  an  age  where  major  refurbishment  is 
required. 
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One  of  t his  Ministry's  2()()3-()f)  business  plan  strategics  (ailed  for  the  development 
of  a  plan  to  eliminate  the  existing  infrastructure  debt,  including  the  deferred 
maintenance  over  time.  The  Ministry  did  extensive  work  during  the  reporting 
period  to  enhance  its  ability  to  monitor  and  report  on  deferred  maintenance. 

A  common  definition  was  developed  under  the  auspices  of  the  Capital  Planning 
Initiative,  and  a  review  of  the  outstanding  maintenance  projects  was  conducted. 
Steps  were  taken  to  ensure  that  the  estimation  of  the  required  cost  of  maintaining 
and  renew  ing  the  existing  infrastructure  was  calculated  in  a  consistent  manner 
across  all  building  program  types  and  inc  luded  all  applicable  projec  t  costs  such 
as  construction  costs,  consulting  fees,  contingencies,  escalation,  and  projec  t 
administration  costs. 

I  Ins  review  resulted  in  a  revised  estimate  of  outstanding  deferred  maintenance 
of  $2.2  billion.  Muc  h  of  the  outstanding  maintenance  requirements  in  the 
existing  infrastructure  relate-  to  the  mechanical  and  electrical  systems  where  aging 
components  are  nearing  or  have  reached  t  he  end  of  their  projected  life  cycle.  In 
response  to  this  issue  ,  the  ministry  has: 

•  Measured  the  long-term  investment  requirements  in  the  existing  building 
infrastructure; 

•  Developed  a  plan  to  address  the  highest  priority  deferred  maintenance 
needs  and  issues;  and 

•  Worked  to  highlight  the  importance  of  investing  in  the  existing 
infrastructure  as  pari  of  the  Capital  Planning  Initiative's  capital 
prioritization  process. 

The  government  of  Alberta  Natural  (.as  Rebate  Program  is  designed  to  help 
Albertans  w  hen  gas  prices  and  consumption  needs  are  high.  The  Ministry 
worked  w  ith  Alberta  Energy,  .Alberta  Agriculture,  Food  and  Rural  Development, 
Alberta  Justic  e,  and  1  10  natural  gas  service  providers  to  develop  a  new  Natural 
(.as  Rebate  Program.  Program  regulations,  guidelines,  policies  and  procedures 
were  created  and  implemented  to  protect  natural  gas  and  other  fuel  users  from 
high  winter  gas  costs.  For  a  three-year  term,  rebates  will  be  issued  to  all  natural 
gas  and  other  fuel  users  during  the  months  of  November  to  March  if  the  price 
exceeds  $5.50  per  gigajoule.  The  program  also  addressed  high  fuel  costs  for  four 
agricultural  sectors  (greenhouses,  irrigation,  grain  dryers  and  forage  dehydrators) 
for  their  choice  of  five  months  during  2003-04.  Alberta  Infrastructure  is 
responsible  for  the  administration  of  this  program.  During  2003-04,  $214.4 
million  was  provided  in  rebates  for  the  months  of  January,  February  and  March 
2004. 
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I  in li  i  1 1 1 is  goal  the  Ministr)  als< >  provided  S 1 2..">  million  i< >  support  the 
Alberta  200.")  Centennial  1  <ega<  j  grants.  Administered  I  >\  Vlberta  (  ommunit) 
Development,  t lie  Legacy  Grant  Program  i^  |  >.n  i  « > t  the  Alberta  Centennial 
I  nil  i.  it  ive  and  is  a  community  -based  Funding  program  i«>  municipalities  and  not- 
for-profit  groups.  I  he  program  focuses  on  publi<  l\  accessible  projei  ts  su<  li  as 
community  cultural,  historical  and  recreational  Facilities  that  will  be  .i  lega<  j  foi 
liit  ure  generations. 

dotal  expenditure  in  support  of  this  goal  was  S220.0  million.  I  lie  oi  initial  budget 
estimates  for  this  goal  included  « >nl\  s  12..")  mil  lion  lor  i  lie  Centennial  Legac) 
grants;  how ever,  an  additional  $215.6  million  was  approved  undet  supplementary 
estimates  following  announcement  of  the  Natural  ( >as  Rebate  Program. 

Additional  Key  Accomplishments: 

•  Participated  in  the  Rural  Development  Initiative,  a  segment  ol  the 
Government  ol  Alberta's  I*.ionoini<  Development  Strategy,  .i  (  ross-ministn 
priority  policv  initiative,  and  assisted  in  the  development  of  goals  and 
targets.  Also  provided  input  on  trends,  opportunities  and  issues  faced  b) 
rural  communities,  such  as  declining  enrolment  in  schools  and  a<  i  ess  to 
health  facilities  and  post-secondai  \  learning  opportunitie  s. 

•  Continued  the  Internship  Program  wherein  recent  graduates  from  post- 
secondary  institutions  are  hired  for  terms  from  six  months  to  two  yeai  s 
to  gain  experience  in  their  chosen  field  and  learn  about  the  Alberta 
Public  Service  as  a  viable  option  for  their  future  career.  During  2003-0  I. 

1  1  interns  were  on  staff  w  ithin  .Alberta  Infrastructure.  This  worths  hile 
initiative  supports  the  Ministry's  continuity  planning  initiative  and  allow  s 
seasoned  staff  to  share  their  know  ledge  and  expertise. 

•  Supported  the  Government  of  Alberta's  Aboriginal  Polic)  Initiative  b) 
continuing  to  participate  in  the  Aboriginal  Apprenticeship  Program.  Also 
participated  in  the  cross-ministry  initiative  and  assisted  in  the  development 
of  goals  and  targets  and  reporting  of  activities. 
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Report  of  the  Auditor  General  on  the  Results  of  Applying  Specified  Auditing 
Procedures  to  Performance  Measures 

To  the  Members  of  the  Legislative  Assembly 

In  connection  with  the  Ministry  of  Infrastructure's  performance  measures  included  in  the 
2003-2004  Annual  Report  of  the  Ministry  of  Infrastructure,  I  have: 

L.      Agreed  information  from  an  external  organization  to  reports  from  the  organization. 

2.  Agreed  information  from  reports  that  originated  within  the  Ministry  to  source  reports.  In 
addition,  I  tested  the  procedures  used  to  compile  the  underlying  data  into  the  source 
reports. 

3.  Checked  that  the  presentation  of  results  is  consistent  with  the  stated  methodology. 

4.  Checked  that  the  results  presented  are  comparable  to  stated  targets,  and  information 
presented  in  prior  years. 

5.  Checked  that  the  performance  measures,  as  well  as  targets,  agree  to  and  include  results  for 
all  of  the  measures  presented  in  Budget  2003. 

As  a  result  of  applying  the  above  procedures,  I  found  no  exceptions.  These  procedures,  however, 
do  not  constitute  an  audit  and  therefore  I  express  no  opinion  on  the  performance  measures 
included  in  the  2003-2004  Annual  Report  of  the  Ministry-  of  Infrastructure. 


Edmonton,  Alberta 
August  11,2004 


FCA 

Auditor  General 
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Measuring  Our  Performance 

Most  <>l  the  Ministry's  business  plan  performance  measures  relate  i< » the 
overall  performance  <>l  health  Facilities,  schools,  post-secondan  institutions  01 
government  buildings.  Our  vision  <»l  having  innovative,  qualit)  and  sustainable 
public  facilities  can  onh  he  attained  l>\  ensuring  thai  existing  infrastructure  is 
properly  maintained  and  that  ncu  infrastructure  is  provided  as  needed. 

In  concert  \\  iili  the  Government  of  Alberta's  Capital  Planning  Initiative  (CPI), 
three  core  measures  were  developed  to  aid  in  making  sound  <  apital  funding 
decisions.  These  measures  arc  plivsical  condition,  utilization  and  functional 
adequacy.  All  Ministries  responsible  for  capital  infrastructure  are  required  to  use 
these  core  measures  so  that  comparisons  can  be  made  across  infrast ructure  types. 
I  nder  the  CPI,  the  measures  are  defined  as  follows: 

Physical  Condition: 

•  Good  condition  is  defined  as  adequate  for  intended  use  and 
expec  ted  to  provide  continued  service  life  with  average 
maintenance. 

•  Fair  condition  is  defined  as  buildings  thai  have  aging  components 
nearing  the  end  of  their  life  cycle  and  require  additional 
expenditures  for  rcncw.il  or  refurbishing. 

•  Poor  condition  is  defined  as  requiring  upgrading  to  compl)  with 
minimum  codes  or  standards,  and  deterioration  has  reached  the 
point  w  here  major  repairs  or  replacement  arc  necessary. 

Actual  results  are  reported  as  the  percentage  ol  the  lac  ilitx  inventor)  thai  is  in 
acceptable  condition  (good  or  fair),  using  data  from  previous  technical  assessments 
of  the  condition  of  all  buildings.  With  the  exception  of  government  facilities,  ol 
which  20  percent  are  reassessed  each  vear.  the  data  for  schools,  post-secondary 
institutions  and  health  facilities  are  somewhat  dated  and  assumptions  have  been 
made  in  determining  the  overall  condition  results  lor  lJ(MK>-()  f. 

To  refresh  condition  data  For  supported  infrastructure  facilities  on  an  ongoing 
basis,  the  Ministry  formed  a  new  unit  w  ithin  its  ( .apital  Pr<  >jc<  is  Division  to 
undertake  condition  assessments  and  refresh  condition  data  on  at  least  twent) 
per  cent  of  facilities  each  year.  Sixty-nine  condition  assessments  of  school  facilities 
commenced  just  prior  to  vear  end;  however,  dat.i  was  not  \ei  available  to  include 
in  this  annual  report. 
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In  previous  years,  different  condition  methodologies  were  used  for  the  four 
types  of  facilities.  For  instance,  a  point-rating  system  was  used  to  determine 
the  condition  of  schools,  whereas  a  facility  condition  index  was  used  for  post- 
secondary  institutions.  To  enhance  reporting  and  enable  the  Ministry  to  compare 
condition  ratings  across  the  four  main  facility  types,  the  Ministry  has  adopted  a 
facility  condition  index  as  a  basis  for  determining  t  he  condition  rating  of  eac  h 
facility. 

flic  facility  condition  index  (FCI)  is  the  percentage  of  the  total  estimated  value  of 
the  maintenance  and  renewal  requirement  over  the  next  five  years  divided  by  the 
building-replacemenl  cost.  If  the  building  has  an  FCI  of  less  than  15  per  cent,  it 
is  in  good  condition;  if  the  FCI  is  between  15  per  cent  and  40  per  cent,  it  is  in  fair 
condition;  and  if  the  FCI  is  greater  than  40  per  cent,  it  is  in  poor  condition.  This 
new  FCI  has  been  used  for  reporting  of  this  year's  results,  with  the  exception  of 
government-owned  facilities  that  will  move  to  the  new  methodology  in  the  next 
fiscal  year. 

Utilization: 

This  measures  the  percentage  of  physical  infrastructure  for  which  the  utilization 
level  is  w  ithin  targeted  capacity.  The  intent  is  to  determine  the  number  of  facilities 
that  are  well-utilized.  Dif  ferent  methodologies  are  used  for  each  type  of  facility 
because  the  program-delivery  needs  vary.  Major  trends  that  impact  this  measure 
include  continued  changes  in  student  enrolments,  c  hanging  program-delivery 
needs,  and  local  impacts  such  as  economic  and  population  growth. 

Functional  Adequacy: 

This  measures  the  percentage  of  infrastructure  that  provides  acceptable 
functional  service.  Infrastructure  may  be  in  good  physical  condition  with  sufficient 
available  capacity  to  meet  demand,  but  poor  physical  layout  (i.e.  inefficient  design 
and  converted-use  facilities)  may  contribute  to  functional  inadequacies.  Suitability 
of  location  and  the  ability  to  meet  present  and  future  program  requirements  are 
also  considered  in  det  ermining  the  functional  adequacy  of  a  facility. 

Although  the  Ministry  reports  the  overall  performance  of  the  total  inventory  of 
buildings  under  its  mandate,  it  is  the  detailed  building  information  that  is  used  to 
determine  whether  a  building  requires  upgrading/rehabilitation  or  needs  to  be 
replaced.  In  addition,  the  utilization  of  individual  buildings  is  a  primary  indicator 
of  whether  new  space  is  required. 

The  utilization  and  functional  adequacy  measures  are  greatly  impacted  by 
program-deliver)  needs.  In  concert  with  program-delivery  ministries,  including 
Alberta  Health  and  Wellness,  and  Alberta  Learning,  work  is  underway  to  develop 
measures  that  will  meet  our  needs. 
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Other  Performance  Measures 

I  his  annual  report  also  includes  kej  performance  measures  i !  lal  l<  ><  us  on 
monitoring  operating  cost  and  energy  effi<  iem  y.  ( hn  aim  is  to<  ontinue  n>  keep 
our  cost  per  square  metre  below  thai  ol  industi  5  and,  i<>  date,  we  have  been 
highh  successful  in  this  regard. 

Improving  our  clients'  level  ol  satisfaction  is  also  importanl  i<>  the  Ministi  \.  I  his 
\  ear,  we  unclertook  a  client  satislaction  survey,  the  results  o  I  w  liu  1 1  will  help  us 
develop  ac  tion  plans  to  address  potential  areas  ol  com  ei  n. 

Summary 

The  following  section  provides  c  let  .tils  on  the  results  of  each  measure  o  intained 
in  our  2003-06  Business  Plan.  Where  available,  results  from  pi  ioi  yeai s  arc-  also 
included  along  with  an  explanation  of  the  results. 


Measure:  Physical  Condition  of  School  Facilities  (Kindergarten 
to  Grade  12)  -  supports  Business  Plan  Goals  1  and  2 

The  measure  is  a  percentage  of  total  school  la<  ilities  that  are  rated  .is  being  in 
good,  fair  orpoor  physical  condition,  as  defined  bv  a  non-weighted  point-scoring 
system  for  the  number  and  types  ol  deficiencies.  Those  lac  ilities  w  nh  .i  point 
rating  between  0  and  399  are  considered  to  be  in  good  condition;  those  w  ith  100  to 
799  points  are  considered  in  fair  condition;  and  those  with  S( )( )  or  more  points  are 
considered  to  be  in  poor  condition. 

The  data  was  obtained  from  condition  assessme  nts  performed  in  1999-00.  ol 
school  fac  ilities  owned  bv  school  boards  and  funded  b\  Alberta  Infrastructure, 
and  does  not  include  outreach  lac  ilities  and  non-school  buildings  su<  h  .is 
maintenance  fac  ilities  and  administration  offices.  Ratings  have  bee  n  updated 
to  include  the  estimated  effect  of  modernizations  conducted  since  the  initial 
condition  assessments;  however,  the  extent  to  which  schools  have  deteriorated 
since  the  initial  assessments  has  not  been  determined.  Assessments  ol  all  lac  ilities 
are  planned  to  be  refreshed  over  a  five-veai  evele  to  assist  with  planning  foi 
capital  and  maintenance  activities. 

The  Results 

The  percentage  of  schools  rated  in  eac  h  categorv  ol  good,  fair  or  ftooi  remains 
unchanged  from  the  2002-03  results. 
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The  percentage  of  schools  rated  in  good  condition  is  1  per  cent  below  the  target. 
Those  rated  in  fair  condition  arc  2  per  cent  above  the  target,  while  schools  rated 
in  poor  condition  arc  1  per  cent  lower  than  the  target. 

Physical  Condition  of  School  Facilities  (K-12) 
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About  the  Results 

Din  ing  2003-04,  significant  upgrades  and  modernization  projects  were  completed 
along  with  the  construction  of  21  new  or  replacement  schools.  The  upgrades, 
modernizations  and  new  sc  hools  offset  the  overall  impact  of  deterioration  in  the 
ratings  of  other  schools.  As  well,  several  schools  were  disposed  of  because  they  no 
longer  meet  the  school  boards'  needs. 

This  condition  measure  assists  school  boards  and  the  government  in  their  long- 
term  capital  planning. 


Measure:  Utilization  of  School  Facilities  (K-12)  -  supports 
Business  Plan  Goals  1  and  2 

Utilization  of  school  facilities  is  determined  by  student  enrolments  as  a  percentage 
of  school  building  capacity.  The  formula  f  or  capacity  is  based  on  a  set  amount 
of  building  area  allowed  per  student.  The  calculation  also  takes  into  account 
capacity  appropriate  for  elementary,  junior  high  and  high  school  students, 
with  adjustments  for  special  needs  and  kindergarten  students.  The  adjustment 
recognizes  that  special  needs  students  require  more  space  than  mainstream 
students  and  that  most  kindergarten  students  do  not  attend  full-time.  Another 
adjustment  in  the  calculation  reflects  the  difference  in  area  for  high  schools  built 
prior  to  1990.  The  earlier  schools  were  constructed  with  wider  hallways  and  other 
non-instructional  space  compared  to  recently  constructed  high  schools  allowing 
for  more  instructional  space. 
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Alberta  Learning  provides  the  student  enrolment  data  as  ol  Septembei  30,  ea<  h 
\  car. 

The  Results 

fhe  average  provincial  utilization  rate  for  .ill  regulai  s<  hool  fa<  ilities  was  7  I 
per  ceni  For  the  2003-0  I  year. 

Provincial  Utilization  of  Schools  (K-12) 
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About  the  results 

In  2003-04,  the  utilization  results  matched  the  target  of  74  per  cent.  During  the 
fiscal  year,  a  number  of  new  schools  were  opened  and  additions  to  existing  schools 
also  increased  the  available  space.  Offsetting  the  increase  in  space,  sc  hool  boards 
disposed  ol  some  schools  that  did  not  continue  to  meet  their  needs. 

The  utilization  measure  is  one  of  the  key  factors  in  determining  the  need  for 
future  upgrades  to  existing  facilities  or  the  construction  of  new  schools. 


Measure:  Functional  Adequacy  of  School  Facilities  (K-12) 
-  supports  Business  Plan  Goals  1  and  2 

Functional  Adequacy  is  defined  as  the  percentage  of  infrastructure  that  provides 
acceptable  functioned  service.  The  methodologv  for  functional  adequac)  ol  schools 
is  under  development  with  Alberta  [.earning.  Acceptable  functional  service  will  be 
defined  in  the  context  of  appropriate  use  of  space  within  schools. 
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Measure: 


Physical  Condition  of  Health  Facilities  -  supports 
Business  Plan  Goals  1  and  3 


The  health  facilities  physical  condition  measure  is  the  percentage  of  health 
facilities  rated  in  good,  fair  or  poor  condition,  using  a  Facility  ( Condition  Index 
1 1  (  I ).  The  FCI  ratio  is  the  five-year  forecasted  cost  to  correc  t  physical  deficiencies 
relative  to  the  replacement  value.  Information  on  the  physical  deficiencies  was 
obtained  through  facility  evaluations  conducted  bv  qualified  staff  of  the  health 
regions  or  professional  consultants.  The  facilitv  evaluations  were  then  reviewed 
b\  both  the  health  regions  and  Alberta  Infrastructure.  In  cases  where  facility 
evaluation  data  was  incomplete.  Alberta  Infrastructure  estimated  the  total 
physical-deficiency  costs  based  on  an  ongoing  working  knowledge  obtained 
through  on-site  participation. 

( ionstruction  t\  pc\  building  area  and  other  factors  determine  the  calculated 
replacement  values  for  publicly  funded  facilities. 

A  revised  scale  was  applied  this  period,  to  determine  the  physical  condition 
classifications  of  health  facilities  based  on  the  Facilitv  Condition  Index  rating, 
fac  ilities  with  an  FC1  of  less  than  15  per  cent  are  considered  to  be  m  good 
condition:  those  rating  between  13  and  40  per  cent  are  considered  to  be  in  fair 
condition;  and  buildings  with  a  rating  of  greater  than  40  per  cent  are  considered 
to  be  in  poor  condition. 

The  Results 

Results  indicate  that  in  2003-04,  84  per  cent  of  health  facilities  were  considered  to 
be-  \\\ good  condition.  1  1  percent  in  fair  condition  and  5  percent  in  poor  condition. 
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About  the  Results 

Conversion  to  the  rev  ised  scale  will  provide  a  methodology  more  consistent 
with  t  lie  condition  measures  used  for  other  types  of  supported  infrastructure. 
The  revised  rating  scale  is  significantly  different  from  the  one  applied  t<> 
health  facilities  in  previous  years  and  therefore,  the  results  .ire  not  comparable 
with  previous  years.  For  that  reason,  prior  year  results  and  target  have  not 
been  included.  Results  for  2003-0  I  will  establish  the  baseline  for  future  year 
c  omparisc >n. 


The  physical  condition  measure  provides  additional  data  in  support  of  long-term 
capita]  planning  of  health  facilities  across  the  province. 


Measure:  Utilization  of  Health  Facilities  -  supports  Business 
Plan  Goals  1  and  3 

The  definition  of  utilization  is  the  percentage  of  infrastructure  that  is  within 
targeted  capacity.  A  spec  ific  set  of  c  riteria  will  be  applied  to  determine  the 
percentage  of  health  facilities  within  targeted  capacity.  The  methodology  foi 
Utilization  of  health  facilities  is  under  development  with  Alberta  Health  and 
Wellness. 


Annual  Report  2003-2004 


Alberta  Infrastructure 


Measure:  Functional  Adequacy  of  Health  Facilities  -  supports 
Business  Plan  Goals  1  and  3 

Functional  Adequacy  is  defined  as  the  percentage  of  infrastructure  that  provides 
acceptable  functional  servic  e.  Adequate  functional  service  will  be  defined  in  the 
context  of  appropriate  use  of  space  within  health  facilities.  The  methodology  for 
functional  adequacy  of  health  facilities  is  under  development  with  Alberta  Health 
and  Wellness. 


Measure:  Physical  Condition  of  Post-Secondary  Facilities  - 
supports  Business  Plan  Goals  1,  2  and  8 

The  incisure  is  a  percentage  ol  the  total  facilities  rated  in  good,  fair  or  poor 
condition  using  a  Facility  ( londition  Index  that  compares  the  total  cost  of 
deficiencies  to  the  replacement  value  of  the  facility.  The  total  cost  of  deficiencies 
was  calculated  bv  taking  the  estimated  cost  of  remedial  work  recommended  for 
the  next  five  years  to  bring-  the  condition  level  to  acceptable,  and  adjusting  it  for 
lac  tors  such  as  loc  ation,  contingency  and  consultant  fees. 

W  hen  the  methodology  was  first  developed,  it  was  based  on  a  Facility  Condition 
Index  scale  defining  0-14  per  cent  as  good;  15-50  per  cent  as  fair;  and  over  50  per 
cent  as  poor.  In  2003-04,  the  sc  ale  was  revised  w  ith  the  intent  to  apply  the  same 
condition  scale  to  .ill  government  owned  and  supported  facilities  in  the  future. 
The  new  sc  ale  that  w  as  applied  to  report  the  results  for  2003-04  defined  0-15 
per  cent  as  good;  10-40  per  cent  as  fair  condition:  and  over  40  per  cent  as  poor 
condition. 

Consultants  gathered  the  original  baseline  data  through  a  facility-condition 
study  completed  in  September  2002.  Post-secondary  institutions  update  the 
information,  w  hic  h  is  validated  by  the  Ministry  on  an  annual  basis. 

The  data  assists  with  establishment  of  priorities,  funding  decisions,  and  the 
development  of  long-term  facility  management  and  capital  plans.  The  boards 
of  post-secondary  institutions  and  Alberta  Infrastructure  jointly  share  the 
responsibility  for  condition  of  post-secondary  facilities. 

The  Results 

The  results  under  the  new  scale  show  a  1  per  cent  decrease  in  the  number  of 
facilities  mfair  condition  compared  to  the  target.  Facilities  in  poo?'  condition 
increased  by  1  per  cent. 
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About  the  Results 

Targets  published  in  the  2003-06  Business  Plan  wen-  based  on  the  old  scale.  For 
comparability,  the  graph  shown  here  reflects  those  same  targets  converted  to  the 
new  scale.  The  2003-04  results  are  show  u  <>ul\  in  the  new  m  ale  (defined  0-  I  5  per 
cent  as  good;  16-40  per  cent  as  fair;  and  over  40  per  cent  as  jxim ). 

The  1  per  cent  change  to  a  lower  condition  level  is  attributed  to  refinements  in 
the  data  collected  and  a  change  in  the  scale  used  in  the  methodology.  When  the 
original  baseline  data  was  collected,  the  source  and  magnitude-  oi  deficiencies 
could  not  be  readily  determined  in  some  c  ases.  ( )nce  more  de  tailed  evaluations 
were  available,  the  data  was  updated  to  relied  those  findings.  As  .i  result,  an 
area  approximately  1  per  cent  greater  than  anticipated  moved  from  fair  to  /><>tn 
condition.  As  well,  the  degree  of  overall  change  in  the  results  was  impacted  l>\ 
new  facilities  being  added  to  the-  inventory. 

The  new  scale  will  provide  a  more  consistent  me  thodologx  and  allow  lor  bettei 
comparisons  between  the  \arious  types  ol  facilities  owned  or  supported  In  Albei  ta 
Infrasl  ructure. 
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Measure:  Utilization  of  Post-Secondary  Institutions  -  supports 
Business  Plan  Goals  1,  2  and  8 

The  definition  of  utilization  is  the  percentage  of  infrastructure  that  is  within 
targeted  capacity.  A  specific  set  of  criteria  will  be  applied  to  determine  the 
percentage  of  post-secondary  facilities  within  targeted  capacity.  A  detailed 
utilization  study  is  underway  to  determine  the  oyerall  capacity  of  post-secondary 
fa<  ilities  across  the  province.  This  information  will  result  in  an  up-to-date  system 
inyentory.  development  of  room  classification  standards,  and  a  methodology  for 
measuring  utilization  on  an  ongoing  basis.  Input  from  stakeholders  and  Alberta 
Learning  will  be  requested  as  part  of  the  development  process. 


50 


Measure:  Functional  Adequacy  of  Post-Secondary  Institutions 
-  supports  Business  Plan  Goals  1,  2  and  8 

Functional  Adequacy  is  defined  as  the  percentage  of  infrastructure  that  provides 
acceptable  functional  service.  Acceptable  functional  service  will  be  defined  in 
the  context  of  appropriate  use  of  space  within  post-secondary  facilities.  The 
methodology  for  functional  adequacy  of  post-secondary  facilities  is  under 
development  with  Alberta  Learning. 


Measure:  Physical  Condition  of  Ministry  Owned  and  Operated 
Facilities  -  supports  Business  Plan  Goals  1  and  4 

The  measure  is  the  percentage  of  replacement  value  of  ministry  owned  and 
operated  facilities  over  1,000  gross  square  metres  that  were  rated  in  good,  fair  or 
poor  physical  condition. 

The  percentage  is  calculated  by  taking  the  total  replacement  value  of  all  facilities 
in  good,  fair  or  poor  condition  and  dividing  each  by  the  total  replacement  value  for 
all  buildings.  The  figure  of  $1,650  per  square  metre  was  used  to  determine  the 
average  replacement  value  in  each  condition  level. 
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In  2002-03,  the  methodolog)  w.is  refined  i<» » .il»  ulate  the  building  ratings  based 
on  separate  ratings  for  the  five  major  building  systems  I  si  i  tu  tural,  envelope, 
interior,  mechanical  and  electrical).  Prior  to  this,  an  evaluatoi  selected  the  rating 
In  matching  the  overall  condition  with  .1  set  <>l  definitions.  I  he  same  building 
evaluation  tool  was  applied  to  .ill  facilities  and  .1  nine-point  m  ale  defined  the 
condition  levels.  Points  from  one  i»  1  l< >m  were  rated  .1^ poor]  points  live  i<  1  six  were 
rated  as  fair;  and  points  seven  to  nine  wei  e  rated  .is  good. 

I  he  data  was  collected  through  condition  assessments  b)  Alberta  Infrastructure 
stall  and  consultants  over  a  five-year  cy<  le,  w  ith  one  Tilth  ol  the  data  <  olle<  ted 
each  year.  Facilities  owned  b)  government  but  leased  or  operated  b)  others  were 
excluded  from  this  measure. 


The  Results 

The  17  per  cent  ol  facilities  rated  in  good  condition  was  8  pet  cent  he  low  the 
target.  Those  in  fair  condition  exceeded  the  target  l>\  7  per  c  enl  and  Eat  ilities  111 
poor  condition  were  also  1  per  cent  above  the  target. 


Physical  condition  of  Ministry  Owned  and 
Operated  Facilities 


KM) 


SO 


&  60 
= 


in 


20 


55 


i  J 


ilHII-lli  Roiilb 


50 


r 


55 


iJ 


2002-03  Route        2003-04  Tiirsci 
Fiscal  Year 


47 


JiK'viH  Ki-Milh 


□  (,<«xl 

□  I  .111 

□  Pi  ><  <r 


Annual  Report  2003-2004 


Alberta  Infrastructure 


About  the  Results 

I  here  was  a  significant  shift  of  facilities  in  good  condition  to  a  lower  condition 
level  during  this  reporting  period.  The  refined  methodology  did  cause  some 
facilities  to  move  from  good  to  fair  condition  levels.  However,  of  greater  impact  was 
significant  deterioration  in  some  facilities,  attributed  to  increasing  maintenance 
needs  as  these  buildings  continued  to  age.  Main  of  the  ministry  owned  and 
operated  facilities  were  built  between  1975  and  1985,  and  are  approaching  a 
condition  where  major  upgrading  or  refurbishment  will  be  required  to  maintain 
1  hem. 

The  physical  condition  measure  data  is  used  in  the  capital  planning  process  to 
determine  priorities  in  the  long-term  planning  of  government  facilities. 


Measure:  Utilization  of  Ministry  Owned  and  Operated  Facilities 
-  supports  Business  Plan  Goals  1  and  4 

The  utilization  measure  is  the  percentage  of  ministry  <>w  ned  and  operated 
facilities  over  1 .000  gross  square  metres  that  were  rated  within  targeted  capacity. 
The  ratio  of  space  allocated  for  required  programs  compared  to  the  total  usable 
space  determines  the  utilization  rate.  A  utilization  rate  between  85  per  cent  and 
100  per  cent  is  defined  as  being  within  targeted  capacity. 

Based  on  indiv  idual  building  occupancy  rates,  all  eligible  facilities  ov  er  1.000 
gross  square  metres  were  rated,  and  the  total  square  metres  were  converted  to 
a  standard  dollar  value  of  $1 ,650  per  square  metre  as  the  replacement  cost.  To 
calculate  the  percentage  of  utilization,  the  accumulated  dollar  value  of  all  facilities 
within  targeted  capacity  was  divided  bv  the  dollar  value  of  the  total  inventory. 

An  internal  Alberta  Infrastructure  database  houses  the  ministry  owned  and 
operated  facilities  data,  including  space  used  bv  quasi-government  organizations 
thai  provide  programs  and  services  to  communities  and  the  public.  The  following 
facilities  were  excluded:  buildings  sold  in  the  reporting  year;  government-owned 
facilities  on  25  to  40  year  leases  where  the  Ministry  of  Infrastructure  was  not 
responsible  for  the  maintenance,  including  ministry-owned  hospital  buildings 
operated  by  health  regions  and  actively  used  as  a  hospital  facility. 

The  Results 

The  utilization  of  ministry  owned  and  operated  facilities  exceeded  the  target  by 
2.2  per  cent. 
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About  the  Results 

Several  factors  resulted  in  the  utilization  ol  ministr)  owned  and  operated  facilities 
increasing  beyond  the  target.  During  2003-04,  one  propert)  was  demolished  and 
a  further  six  properties  were  sold,  surpassing  the  anticipated  number  ol  sales. 
The  demolition  or  sale  of  property  removes  the  building  replacement  value 
from  the  total  value  for  all  buildings  and  increases  the  percentage  of  buildings 
within  targeted  capacity.  In  addition,  a  review  of  several  open-framed  structures 
revealed  that  thev  did  not  lit  the  definition  of  a  building  and  these  structures 
were  removed  from  the  total  number  ofbuildings.  Another  facility  w.is  found  to 
have  an  area  of  less  than  1.000  square  metres.  As  ii  did  not  lit  the  criteria  for  the 
measure,  ii  was  .ilso  removed  from  the  inventory. 

The  2001-02  results  have  been  restated  using  the  revised  utilization  rate  ol 
between  85  percent  and  100  percent  as  within  targeted  capacity.  In  addition, 
updated  data  has  been  obtained  and  corrections  made  to  baseline  data  from 

2001-  02  and  2002-03.  Several  sites  had  previously  been  reported  as  sold: 
however,  either  the  sale  of  those  properties  closed  in  a  \  car  other  than  that 
previously  reported  or  the  property  was  not  sold.  The  results  for  2001-02  and 

2002-  03  were  therefore  restated  based  on  this  updated  information.    I  his  will 
allow  comparability  w  ith  the  results  of  the  othe  r  years  show  n. 
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Measure:  Functional  Adequacy  of  Ministry  Owned  and 
Operated  Facilities  -  supports  Business  Plan 
Goals  1  and  4 

The  purpose  of  this  measure  is  to  determine  and  report  on  how  functional 
government  facilities  are  in  terms  of  meeting  the  program-delivery  needs  of  the 
users.  Only  ministry  owned  and  operated  lacilities  over  1,000  gross  square  metres 
are  included  in  determining  the  overall  percentage  of  facilities  that  are  providing 
acceptable  functional  service. 

A  standard  replacement  cost  ol" $  1  ,(>">()  per  square  metre  was  used  to  convert  the 
total  square  metres  of  each  facility  to  a  dollar  value.  The  accumulated  dollar  value 
of  all  facilities  rated  as  acceptable  is  then  divided  bv  the  dollar  value  of  the  entire 
inventory  to  calculate  the  overall  percentage  reported  in  this  measure. 

The  rating  of  "acceptable"  or  "unacceptable"  for  each  facility  is  based  on  an 
assessment  by  Alberta  Infrastructure  staff,  in  consultation  with  other  Ministries 
across  government  that  are  the  residents  or  primary  users  of  a  particular  building. 
The  assessment  considers  general  criteria,  including  but  not  limited  to:  the  site 
location  and  access;  building  and  site  circulation  and  services;  program  location 
and  layout;  indoor  environment:  building  services;  and  the  overall  building 
capacity  to  accommodate  and  support  program  delivery.  Discretion  is  used  by 
Alberta  Infrastructure  staff  and  staff  from  other  Ministries  in  determining  the 
final  rating,  based  on  their  knowledge  of  the  lacilitv  and  whether  or  not  the 
lacilitv  can  meet  current  and  planned  program-delivery  needs.  If  a  facility  meets 
tbese  needs  it  is  rated  as  providing  "acceptable"  functional  service  to  residents  and 
its  clients. 

Alberta  Infrastructure  provided  the  data  for  the  measure  from  an  internal  database 
of  all  ministry  owned  and  operated  facilities  over  1,000  gross  square  metres. 

The  Results 

Based  on  updated  data,  83.5  per  cent  of  ministry  owned  and  operated  facilities 
over  1,000  square  metres  were  rated  as  providing  acceptable  functional  service, 
exceeding  the  2003-04  business  plan  target  by  4.5  per  cent. 
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Fiscal  Year 


The  higher  than  anticipated  results  were  primaril)  due  i<>  updated  data  being 
obtained  and  corrections  made  to  baseline  data  from  2001-02  and  2002-03. 
Changes  included  the-  removal  of  several  open-framed  structures  that  did  n<»t 
meet  the  definition  of  a  building  lot  the  purposes  <>l  this  measure,  and  the 
deletion  of  a  facility  with  an  area  less  than  1,000  square  metres.  In  addition, 
several  sites  had  previously  been  reported  as  sold:  however,  either  the  sale  ol 
(hose  properties  dosed  in  a  veai  other  than  that  previoush  reported  or  the 
property  was  not  sold.  I  he  results  lor  2001-02  and  2002-0:')  were  therefore 
restated  based  on  this  updated  information. 

In  addition  to  these  changes,  in  2003-04  six  properties  previoush  included  in  the 
inventory  were  sold  and  another  was  demolished,  decreasing  the-  total  inventory. 

The  functional  adequacy  measure  assists  government  to  plan  and  provide 
appropriate  use  of  space  lor  program  deliver)  in  government  facilities  in  re  sponse 
to  the  changing  needs  ol  Albert. ins. 
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Measure:  Number  of  Seniors'  Lodges  Upgraded  -  supports 
Business  Plan  Goals  1  and  3 

The  Seniors'  Lodge  Upgrading  Program  measure  is  the  cumulative  number  of 
seniors'  lodge  projects  completed  since  the  start  of  the  program  in  1994.  Overall, 
the  program  includes  upgrading  for  a  total  of  121  lodges. 

The  lodge  upgrades  are  considered  complete  when  letters  of  interim  acceptance 
are  provided  to  the  contractor  for  those  projects  managed  by  Alberta 
Infrastructure,  or  once  the  final  payment  is  issued  to  the  lodge  foundation  for 
those  managed  by  the  foundations.  Those  completed  projects  are  then  added  to 
the  previous  years'  total,  for  a  cumulative  total  shown  as  the  result.  The  program 
will  cud  Marc  h  o  1 .  200.").  w  hen  all  121  projec  ts  are  complete. 

The  Results 

In  2003-04,  an  accumulated  total  of  1  1  <S  seniors*  lodge  upgrade  projects  were 
completed.  The  following  table  represents  the  accumulated  number  of  seniors' 
lodge  upgrading  projects  completed  during  the  last  three  fiscal  years. 


 2001-02  2002-03  2003-04 

Results  103  114  118 

Target  105  115  119 


About  the  Results 

Four  out  of  live  lodge  projec  ts  sc  heduled  for  completion  in  2003-04  were 
completed.  One  lodge  upgrading  project,  deferred  in  a  previous  fiscal  year  to 
allow  for  the  development  of  a  long-term  plan  for  the  area,  was  approved  to 
proceed  and  will  be  completed  in  2005. 

Given  the  program  is  nearly  comp'eted,  the  Ministry  continued  to  work  with 
the  lodge  foundations  to  enhance  their  planning  of  future  maintenance  and 
upgrading  of  the  lodges.  Lodges  t  hat  were  upgraded  under  this  program  are 
now  all  in  good  condition  and  the  Ministry  will  continue  to  work  with  the  lodge 
foundations  to  provide  planning  and  technical  expertise  to  ensure  taxpaver 
in vestment  in  the  lodges  is  protected. 
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Measure:  Operating  Cost  per  Square  Metre  for  Ministry  Owned 
and  Operated  Facilities  -  supports  Business  Plan 
Goals  1  and  4 

This  measure  compares  tlu-  average  annual  operating  cost  "I  rentable  square 
metres  ol  ollke  space  in  ministry  ow ned  and  operated  offin  e  buildings  i«»  the 
Alberta  industrv  average.  Areas  exc  luded  from  the  rentable  spat  c-  <  ale  illation 
include  the  basemen i.  interior  parking,  elevator  mechanical  shafts  .iixl  extei  nal 
walls.  Expenses  included  in  the  operating-cost  calculation  arc  administration, 
caretaking,  grounds,  security  safety,  routine  building  maintenance,  utilities, 
insurance  and  grants  in  place  ol  taxes.  I  he  Ministn 's  target  is  to  keep  t  lie-  a\  ei  age 
operating  cost  per  rentable  square  metre-  ol  office  space-  below  tb.it  ol  tlu-  industi ) 
average. 

The  Results 

The  results  show  the  average  operating  costs  of  ministry  OW  tied  and  operated 
ollke  buildings  was  $91.58  during  the  2003-04  fisc  al  year.  I  lu-  industry  average 
comparable  is  the  result  from  a  benchmark  methoclologv  surve)  conduc  ted 
in  200:>  bv  an  independent  facility  management  consulting  company.  This 
independent  survey  used  government  and  private  sec  tor  buildings  in  Alberta  t<> 
generate-  the  industr)  average. 


Operating  Cost  of  Ministry  Owned  and 
Operated  Buildings 
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About  the  Results 

The  cost  per  square  metre  did  rise  from  the  previous  year's  cost;  however,  this 
increase  was  comparable  to  that  experienced  by  the  entire  industry.  Much  of 
the  increase  in  cost  per  square  metre  is  attributable  to  the  rising  cost  of  utilities. 
Increased  caretaking  costs  and  building  maintenance  costs  for  repairs  such  as 
mechanical/electrical  systems  also  contributed  to  higher  overall  average  costs. 
Despite  annual  cost  increases  over  the  last  four  years,  the  Ministry  has  kept  its 
own  operating  costs  significantly  lower  than  the  industry  average  over  the  same 
time  period. 


Measure:  Energy  Consumption  Per  Square  Metre  -  supports 
Business  Plan  Goals  4  and  7 

Alberta  Infrastructure  monitors  how  efficiently  energy  (natural  gas  and  electricity) 
is  used  in  government  owned  buildings  on  a  yearly  basis.  Since  natural  gas  and 
electricity  are  measured  in  different  units,  each  measure  is  converted  into  a 
common  unit  -  the  megajoule.  Energy  consumption  per  square  metre  is  calculated 
bv  taking  the  total  megajoules  of  energy  used  in  government  buildings  and 
dividing  the  total  bv  the  total  gross  square  metres  of  the  buildings.  This  average 
is  further  refined  to  relied  variations  in  weather  for  the  year.  By  adjusting  for 
weather  and  converting  to  megajoules,  the  energ)  consumption  per  square  metre 
measure  can  be  compared  to  previous  annual  results. 

Account  information  is  verified  by  Alberta  Infrastructure  to  ensure  the  accuracy  of 
the  data  provided  bv  utility  company  invoices. 


The  Results 

For  the  2003  calendar  year,  1 ,752  megajoules  of  energy  per  gross  square  metre 
were  consumed  within  government  owned  and  operated  buildings. 


Energy  Consumption  Per  Gross  Square  Metre 
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About  the  Results 

The  reduction  in  consumption  level  below  the  target  <>l  1 .77.")  megajoules  is 
attributed  i<  i  implementing  energ)  performance  contracts  and  othei  energy 
s ; i \ i 1 1 14  initiatives  undertaken  such  .is:  conversion  i<»  energy-effu  ient  pumps, 
motors  and  furnaces  when  a  replacement  was  needed;  more  sensors  to  control 
lighting:  additional  insulation  and  weathei  stripping;  and  reduced  heat  and 
ventilation  to  unoccupied  areas. 

1  he  level  ol  energy  consumption  has  stabilized  and  is  expected  t<>  remain  around 
the  same  level  il  the  current  inventor)  < >l  government-owned  facilities  remains 
relativch  unchanged.  Fiscal  consumption  totals  arc-  unavailable  l<>i  the  timing  "I 
a  fiscal  year  report.    Fherclorc,  calendar  year  totals  are  shown. 


Measure:  Client  Satisfaction  Survey  -  supports  all  Business 
Plan  Goals 

Alberta  Infrastructure  has  undertaken  and  reported  c  lient  satisfac  tion  surve) 
results  for  two  previous  surveys.  The  Inst  survey,  unde  rtaken  in  '-'(in I  foi  services 
provided  in  the  2000  calendar  year,  established  the  base  line  for  this  measure.  The 
next  survey  was  undertaken  in  2002,  gathering  feedbac  k  on  <  lients'  expei  u m  es 
with  the  Ministry  during  the  2001  calendar  year.  Following  that  survey,  .1  de<  isk.ii 
was  made  to  conduct  the  survey  on  a  biennial  basis  rathei  than  even  year.  Some 
factors  influencing  that  decision  inc  lude  cost-effec  tiveness  and  prac  ticality,  .is  well 
as  allowing  a  longer  time  span  to  respond  to  areas  identified  for  improvement. 

The  current  survey  results  are  based  on  the  client  satisfaction  surve)  unde  rtaken 
in  the  spring  of  2004,  and  represent  c  lient  satisfac  tion  levels  lot  ke\  service  or 
program  areas  over  the  2003  calendar  \  ear.  The  surve\  w  .is  administei  e<  I  <  »n-line 
through  a  link  to  a  website  operated  by  an  independent  survey  consultant,  to 
ensure  response  confidentiality. 

The  Results 

Alberta  Infrastructure  clients  indic  ated  an  average  rating  for  overall  qualit)  of 
service  of  4.9  on  a  six-point  scale.  A  total  of  SO  surveys  w  e  re  completed  out  of  13  I 
surveys  distributed,  for  a  response  rate  of  59.7  per  cent.  The  results  pro\  ide  .1  95 
per  cent  confidence  rating  within  +  7  per  cent. 
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About  the  Results 

The  200  1  survey  results  show  an  in<  lease  in  overall  client  satisfaction  levels  from 
the  target  and  the  previous  surve)  results.  In  general,  since  the  first  survey  was 
done,  the  trend  has  continued  to  indicate  positive  inc  reases  in  c  lient  satisfaction. 


I«i  further  improve  our  ability  to  respond  to  client  needs,  the  current  survex 
was  expanded  to  gather  client  satisfaction  data  on  additional  service  areas. 
The  results  of  the  survey  w  ill  be  used  b)  the  Ministry  to  assess  satisfaction 
from  a  c  lient-spec  ific  perspective  on  identified  criteria;  reveal  changes  in  client 
satisfaction  over  time  In  comparison  to  past  data:  and  to  assist  the  Ministry  in 
serving  its  clientele  more  efficiently  and  effectively. 


Annual  Report  2003-2004 


Alberta  Infrastructu 


Financial  Information 

MINISTRY  OF  INFRASTRUCTURE 
FINANCIAL  STATEMENTS 
Year  ended  March  31,  2004 
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Schedule  1  Revenues 
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MINISTRY  OF  INFRASTRUCTURE 


AUDITOR  S  REPORT 


To  the  Members  of  the  Legislative  Assembly 

I  have  audited  the  statement  of  financial  position  of  the  Ministry  of  Infrastructure  as  at 
March  31,  2004  and  the  statements  of  operations  and  cash  flow  for  the  year  then  ended. 
These  financial  statements  are  the  responsibility  of  the  Ministry's  management.  My 
responsibility  is  to  express  an  opinion  on  these  financial  statements  based  on  my  audit. 

I  conducted  my  audit  in  accordance  with  Canadian  generally  accepted  auditing  standards. 
Those  standards  require  that  1  plan  and  perform  an  audit  to  obtain  reasonable  assurance 
whether  the  financial  statements  are  free  of  material  misstatement.  An  audit  includes 
examining,  on  a  test  basis,  evidence  supporting  the  amounts  and  disclosures  in  the 
financial  statements.  An  audit  also  includes  assessing  the  accounting  principles  used  and 
significant  estimates  made  by  management,  as  well  as  evaluating  the  overall  financial 
statement  presentation. 

In  my  opinion,  these  financial  statements  present  fairly,  in  all  material  respects,  the 
financial  position  of  the  Ministry  of  Infrastructure  as  at  March  31,  2004  and  the  results  of 
its  operations  and  its  cash  flows  for  the  year  then  ended  in  accordance  with  Canadian 
generally  accepted  accounting  principles. 


Edmonton,  Alberta 
May  21,  2004 
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MINISTRY  OF  INFRASTRUCTURE 
STATEMENT  OF  OPERATIONS 
Year  ended  March  31,  2004 


Revenues  (Schedules  I  and  2) 
Internal  ( ><>\ ernmenl 
Transfers 

Fees.  Permits  and  l  icenses 
Investment  Income 
( )ther  Revenue 

Refunds  of  Expenditui  es 

( )ther  Rc\  enue 


(III  I  It)  MIS.I  I  lc  ts  I 


2001 


Budeel 


\(  !  1 1. 1 1 


(Schedule  I) 


1  15,000 
2,700 

1.000 

1,150 
22,590 
1 78, 1 lo 


S  I  l.vooo 
2,829 
6,439 

2,453 
:'>5.2Qo 

101 .000 


200:; 


\(  1 1  i.i  I 


(Restated  ■  Stile  h 


$  105,000 
2,723 
10,8  13 


2,083 
I63j  1 
166.990 


Expenses  -  Directl)  Incurred 
(Note  21)  and  Schedule  8) 
Voted  (Schedules  3  and  5 1 
Ministry  Supporl  Sen  ices 
Infrastructure  ( )perations, 
Preservation  and  Expansion 
(  ross  Government  Services 


Statutor) 

Infrastructure  ( )|u -rations. 
Preservation  and  Kxpansion 
Valuation  Adjustments 
Provision  lor  Doubtful 
Accounts 

Provision  (Decrease)  lor 
Vacation  l\i\ 


(lain  on  Disposal  ofTangible 
( lapital  Assets 

Net  Operating  Results 


ls.s;;  | 

79,620 
7.1  1  1 


1 .205.565 


1 ,205,505 


S(  1.027.125) 


1  5.575 

1 1 2,088 
4.96.3 


1,432,626 


474 

66 
(00) 


I; :».">.  007 


(14,500) 


$(1.226.571 ) 


17.1  12 

796,969 
5,526 


819.607 


87 


50 


820. 


ID  i 


S.I  25 


St  (')."»  1.0  12) 


The  accompanying  notes  and  schedules  arc  part  <>l  these  Bnan<  ial  statements. 
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MINISTRY  OF  INFRASTRUCTURE 
STATEMENT  OF  FINANCIAL  POSITION 
As  at  March  31,  2004 


ASSETS 
Cash 

Accounts  Receivable  (Note  4) 
loans  and  Advances  (Note  5) 
Inventories  (Note  7) 
Tangible  ( lapilal  Assets  (  Note  S) 


(in  thousands) 


2004 


SIS 

23,432 
213 
3,076 
1,4  I  1,623 


$  1,472,162 


2003 


{Restated  -  Note  3) 

S  912 
32,779 
513 
3,756 
1,427,248 


$ 


1,465,208 


LIABILITIES 

Accounts  Payable  and  Accrued  Liabilities 
(Note  2) 

Holdbac  ks  Payable 

I  nr. ii  ned  Revenues 

Provision  for  Future  Site  Remediation 
i  Notes I  h 


149,905 
1 .053 
1,668 

28.701 
181,987 


53,85  1 
4,207 
2,137 

28,136 
88,334 


\1  I  ASSI  I  s 

Net  Assets. ii  Beginning  oi  Year 
Net  ( >perating  Results 
Net  Transfer  from  General  Revenues 
Net  Asset  s  ai  End  of  Year 


1,370,874 
(1,220,571) 
1.139,872 
1,290.17:) 


1,381,947 
(034,942) 
629,869 
1,370,874 


$  1,472,102 


1,405.208 


The  accompanying  notes  and  schedules  are  part  of  these  financial  statements. 
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MINISTRY  OF  INFRASTRUCTURE 
STATEMENT  OF  CASH  FLOW 
Year  ended  March  31,  2004 


I  in  thousands) 


( )pe rating  Transact  it  >i  1  s 
Not  Operating  Results 

Non-cash  Items  included  in  Net  Operating  Results: 
Amortization 

Gain  on  Disposal  oi  langible  Capital  Assets 
Grants  in  Kind 

Non-(  ash  Revenue  (Note  2) 
Provision  for  Future  Site  Restoration 
Write-down  Charged  to  Voted  Appropriation 
( onsumption  ot  Inventon 
Valuation  Adjustments 


200  I 


\<  tu. 


I  (1,226,571) 


10, 126 
(14,506) 
6,016 
(6,508) 

5,188 
1 1 1 


2<>o:« 


\.  tual 


(flesktttd  ■  Not* 

$  (654,942) 

10,289 
(18.125) 
1 .535 


(525) 
625 
596 

5,156 

l.-)0 


I.I96.KS9I 


(600,959) 


( 1  .(MM.  IS  1 


Dec  lease  ( Increase)  in  Accounts  Receivable 

Increase  (Decrease)  in  Accounts  Pavable  and  Accrued  Liabilities 
Increase  (Decrease)  in  Holdbacks  Pavable 
Increase  (Decrease)  in  Unearned  Revenue 
Cash  Applied  to  Operating  I  t  ansae  lions 

Capital  I  i  .ins. k  turns 

Purchase  of  Tangible  ( Capital  Assets  (Schedule  .">l 
Purchase  ot  Ecjtiipment  and  Inventories 
Transfers  to  Other  Government  Entities 
Proceeds  from  Disposal  ot  "Tangible  Capital  Assets 

Investing  Transactions 

Dec  t  ease  (Increase)  in  Loans  and  Advanc  es 
Financing  Transactions 

Net  Transfer  (to)  from  General  Revenues 
Decrease  in  Cash 
(  ash.  Beginning  ol  Year 

(  ash.  End  of  Year 


The  accompanving  notes  and  sc  hedules  are  part  ot  these-  I'm. tin  ial  statements. 


9,281 
96,150 
(2.554) 

i  169) 


(50.222) 
(21,442) 
6,852 
19.047 


1.1 39, 872 
(94) 


(5,500) 
(29.823) 
I  .(Mi)'. 
I  I 


(639.172) 


(25.1  10) 
(4,785) 
2.986 

8.916 


629.869 


(174) 
1.086 
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MINISTRY  OF  INFRASTRUCTURE 
NOTES  TO  THE  FINANCIAL  STATEMENTS 

Year  ended  March  31,  2004 

NOTE  1        AUTHORITY  AND  PURPOSE 

The  Ministry  of  Infrastructure  operates  under  the  authority  of  the  (Government 
Organization  .  \<t.  Chapter  G-10,  Revised  Statutes  of  Alberta  2000. 

The  Minister  is  responsible  lor: 

•  Working  with  partners  to  provide  cost-effective,  innovative  and 
sustainable  building  infrastructure  to  support  the  delivery  of 
government  services. 

•  Managing  government  owned  and  operated  facilities. 

•  Providing  realty  services  (or  government  facilities. 

•  Managing  government  air  and  vehicle  fleets. 

NOTE  2     SUMMARY  OF  SIGNIFICANT  ACCOUNTING  POLICIES  AND 
REPORTING  PRACTICES 


The  recommendations  of  the  Public  Sec  tot  Accounting  Board  of  the  Canadian 
Institute  of  ( chartered  Accountants  are  the  primary  source  for  the  disclosed  basis 
of  accounting.  Recommendations  of  the  Accounting  Standards  Board  of  the 
( Canadian  Institute  of  Chartered  Accountants,  other  authoritative  pronouncements, 
accounting  literature,  and  published  financial  statements  relating  to  either  the 
public  sector  or  analogous  situations  in  the  private  sector  are  used  to  supplement 
the  recommendations  of  the  Public  Sec  tor  Accounting  Board  where  it  is  considered 
appropriate.   These  financial  statements  are  prepared  in  accordance  with  the 
following  accounting  policies  that  have  been  established  by  government  for  all 
ministries. 

(a)    Reporting  Entity 

The  reporting  entity  is  the  Ministry  of  Infrastructure  which  consists  of  the 
Department  of  Infrastructure  for  which  the  Minister  of  Infrastructure  is 
accountable. 

All  departments  of  the  Government  of  Alberta  operate  within  the  General  Revenue 
Fund  (the  Fund).  The  Fund  is  administered  by  the  Minister  of  Finance.  All  cash 
receipts  of  departments  are  deposited  into  the  Fund  and  all  cash  disbursements 
made  bv  departments  are  paid  from  the  Fund.  Net  transfer  to/from  General 
Revenues  is  the  difference  between  all  cash  receipts  and  all  cash  disbursements 
made. 
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(b)   Basis  of  Financial  Reporting 
Revenues 

All  revenues  are  rep< >rted  on  the  .u  <  rual  method  < »l  accounting.  Cash  received 
for  which  goods  or  services  have  iw >i  been  provide! I  l>\  yeai  end  is  recorded  as 
unearned  revenue.  Where  the  Ministry  receives  .1  donated  asset,  the  fail  value  <>l 
the  donated  asset  is  recorded  as  non-cash  revenue. 

Internal  Government  Transfers 

Internal  government  transfers  are  transfers  between  cut  it  ies  within  the  ^  >vei  nmenl 
reporting  entity  where  1  he  cut it\  making  the  transfer  does  nol  receive  an)  goods  01 
services  direct l\  in  return. 

Dedicated  Revenue 

Dedicated  revenue  initiatives  provide  a  basis  for  authorizing  spending.  Dedi<  ated 
revenues  must  be  shown  as  credits  or  recoveries  in  the  de  tails  o\  the  ( rovernment 
Estimates  for  a  supph  vote.  II  ac  tual  dedicated  revenues  are  less  than  budget 
and  total  voted  expenses  are  not  reduced  In  .111  amount  sufficient  to  covei 
the  deficiencv  in  dedicated  revenues,  the-  following  year's  voted  expenses  are 
encumbered.  II  actual  dedicated  revenues  exceed  budget,  the  Ministry  may,  with 
the  approval  of  the  Treasury  Board,  use  the  excess  revenue  to  fund  additional 
expenses  on  the  program.  Sc  hedule  2  disc  loses  information  on  the-  Ministry's 
dedicated  revenue  initiatives. 

Expenses 

Directly  Incurred 

Directly  incurred  expenses  are  those  costs  the  Ministr)  has  primary  responsibility 
and  accountability  for,  .is  reflected  in  the  Government  s  budget  doc  uments. 

In  addition  to  program  operating  expenses  suc  h  as  salaries,  supplies,  etc.,  dnec  tl\ 
incurred  expenses  also  include: 

•  Amortization  of  capital  assets. 

•  Pension  costs  which  comprise  the  cost  of  employer  contributions  for  c  in  rent 
service  of  employees  during  the  year. 

•  Valuation  adjustments  which  include  changes  in  tlu-  valuation  allowant es 
used  to  reflect  financial  assets  at  their  net  recoverable  or  othe  r  appropriate 
value.  Valuation  adjustments  also  represent  the-  change  in  management's 
estimate  of  future  payments  arising  from  obligations  relating  to  vac  at  ion  p.i\. 
guarantees  and  indemnities. 
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liu  ui  red  1)\  Others 


Services  contributed  by  other  entities  in  support  of  the  Ministry  operations  are 
disclosed  in  Schedule  iS. 

Assets 

Financial  asse  ts  ol  the  Ministry  are  limited  to  financial  claims,  suc  h  as  advances  to 
and  receivables  from  other  organizations,  employees  and  other  individuals  as  well 
as  inventories  held  for  resale. 

Inventories  of  aircraft  parts  and  supplies  are  valued  at  the  lower  of  cost  or 
replacement  cost. 

Assets  acquired  by  right  are  not  included.  Tangible  capital  assets  of  the  Ministry 
are  recorded  at  historical  cost  and  amortized  on  a  straight-line  basis  over  the 
estimated  useful  lives  of  the  assets.  The  threshold  for  capitalizing  new  systems 
development  is  $100, 000  and  the  threshold  for  all  other  capital  assets  is  $15,000. 
All  land  is  c  apitalized. 

Tangible  c  apital  assets  ol  the  Ministry  inc  lude  work  in  progress  for  buildings  and 
computer  hardware  and  software.  These  costs  are  capitalized  but  not  amortized 
until  the  asset  is  in  service. 

Donated  tangible  capital  assets  are  recorded  at  their  fair  value  at  the  time  of 
contribution. 

When  physical  assets  (tangible  capital  assets  and  inventories)  are  gifted  or  sold 
for  a  nominal  sum  to  parties  external  to  the  government  reporting  entity,  the  fair 
values  of  these  physical  assets,  less  any  nominal  proceeds,  are  recorded  as  grants  in 
kind. 

Liabilities 

Liabilities  represent  all  financial  claims  payable  by  the  Ministry  at  fiscal  year  end. 
Net  Assets/Net  Liabilities 

Net  assets/net  liabilities  represents  the  difference  between  the  value  of  assets  held 
by  the  Ministry  and  its  liabilities. 
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Measurement  Uncerta imv 

un  i Ik tusands) 

Measurement  uncertainty  exists  w  hen  there  is  a  significant  variance  between  1 1 1  c - 
amount  recogni/eel  in  the  linancial  statements  and  anothei  reasonably  possible 
amount . 

Energ)  Rebates 

Accrued  liabilities  lor  Energ)  Rebates  recorded  as  $59,  196  in  these  Im.ux  ial 
statements  are  subject  to  measurement  uncertainty,  rhis  amount  was 
calculated  based  on  management's  estimate  <>l  rebate  claims  to  be  re<  eived 
subsequent  to  March  31,  200  I.  As  this  is  the  In  st  year  ol  operations  under 
this  rebate  program,  no  comparable  information  was  available  against 
w hu  h  in  test  the  estimate. 

Provision  lot  Future  Site  Keinedi.it ion 

The  Provision  lot  Future  Site  Remediation  recorded  as  S2S,7(>1  111  these 
linanc  ial  statements  is  subject  to  measurement  uncertainty.  This  amount 
was  calculated  based  on  engineering  estimates  of  the  cost  to  decommission 
the  Swan  1  lills  Waste  Treatment  Plant.  Prior  engineering  estimates 
received  have  varied  mater  tail)  From  the  current  estimate.   I  he  a<  dial 
costs  to  restore  the  site  w  ill  not  be  know  n  w  ith  certaintj  until  the-  work  is 
completed  in  2018. 

NOTE  3        PROGRAM  TRANSFERS  AND  PRIOR  PERIOD  RESTATEMENT 

(in  thousands) 

Program  Transfer 

Certain  lands  relating  to  the  Swan  1  lills  Treatment  Plant  and  the  associated 
environmental  obligations  programs  were  transience!  to  Infrastructure  effective 
March  31,  200  1. 

Asa  result  of  an  agreement  between  ministers  ol  Environment,  Infrastructure 
and  Sustainable  Resource  Development,  the  land  and  responsibilities  ol  the  Swan 
I  lills  Waste  Treatment  Plant  and  related  warehouse  sites  were  transferred  from  1  he 
control  of  Alberta  Environment  and  Alberta  Sustainable  Resource  Development 
to  Alberta  Infrastructure.  Comparatives  for  2003  have  been  restated  as  it  the 
Ministry  had  always  been  assigned  its  current  responsibilities. 
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The  effects  of  the  restatement  in  2003  arc: 

•  Net  assets  at  April  I,  2002  were  increased  due  to  the  transfer  of  lands  and 
buildings  having  a  net  hook  value  of  $1,111  from  Sustainable  Resource 
Development's  Environmental  Protection  and  Enhancement  Fund. 

•  Revenues  were  increased  by  $127  and  expenses  were  increased  by  $752  due 
to  the  transfer  from  Environment  and  Sustainable  Resource  Development. 

•  An  accumulated  provision  for  site  remediation  and  cell  monitoring  at  the 
Swan  Hills  Treatment  Plant  of  $13,246  at  April  I,  2002. 

•  Expenses  for  amortization,  a  provision  for  site  remediation  and  properly 
operating  expense  as  at  March  31,  2003  increased  by  $752. 

The  effects  of  the  restatement  in  2004  are: 

•  Revenues  increased  by  $41  .it  Marc  h  31,  2004. 

•  Expenses  for  amortization,  a  provision  for  site  remediation  and  property 
operating  expense  as  at  Marc  h  31,  2004  increased  In  $678. 

A  stud)  b)  an  environmental  consultant  in  February  2002  estimated  that  the 
cost  of  remediating  and  monitoring  the  Swan  Hills  Treatment  Plant  site  was 
$45  million  at  that  time.  A  second  report  received  in  October  2002  revised  that 
estimate  to  $25.9  million.  Management  has  accepted  that  estimate  as  valid. 
Assuming  the  work  will  be  performed  in  2018  the  cost  of  reclamation  w  ill  have 
escalated  to  $37.5  million.  The  S2S.8  million  recorded  as  at  Matc  h  31,  2004  will 
increase  by  $625  per  year  until  201S.  at  which  time  the  liabilitv  will  equal  $37.5 
million. 

The  effects  of  the  restatement  s  are: 

•  Net  assets  at  April  1,  2002  were  decreased  by  $14,204. 

•  The  Provision  for  Future  Site  Remediation  was  increased  by  $14,264. 

The  cumulative  effect  of  these  restatements  is: 

Net  assets  as  previously  reported  at  March  31,  2002                    $  1,395,100 

Transfer  from  the  Ministry  of  Sustainable  Resource  Development  1,111 

Adjustment  of  Provision  for  Future  Site  Remediation  (14,264) 

Net  assets,  as  restated  at  April  1 ,  2002                                      $  1,381,947 


Annual  Report  2003-2004 


Alberta  Infrastructure 


NOTE  4 


ACCOUNTS  RECEIVABLE 


(in  i Ik tusands) 


200  l 


2003 


(  ■  !  (  >ss 

Amount 


\ll<  )\\  .UK  f 

for  Net 

Doubtful  Realizable 

Accounts  Value 


Nel 
Realizable 
Value 

(Rataitd  'NeU  '< 


Funds  .ind  Agencies 
Sw an  1 1 ilK  I reatment  Plant 
Rental  and  ( )ther 
Refunds  In >m  suppliei  s 
Interest  Receivable 
Seniors'  Lodges 


3,871  $ 
3,838 
1,615 
1,490 
783 

9  II". 


S  I 


2  so 


3,871 
3,838 
1 ,335 
1,490 
783 


13,871 
5,122 
1,078 
816 
2,897 
8.995 


82:1.712  8 


80 


12.770 


.Accounts  receivable  are  unsecured  and  non-interest  bearii 


NOTE  5 


LOANS  AND  ADVANCES 


(in  tin  tusands) 


2004 


2003 


Gross 
Ann  >u  nt 


Allowan<  e 

for 
Doubtful 
\(  counts 


Net 
Realizable 
Value 


Net 
Realizable 
Value 


Travel  advances  ( 1 )  8  1  1  $  -  S  118  II 
Mortgages  receivable  (2)  202  -  202  ^02 


( 1 )  The  Ministry  has  used  funds  advanced  bv  Alberta  Finance  to  pro\  idc-  1 1  .i\  el 
advances. 

(2)  Mortgages  receivable  are  repayable  over  the  next  year  as  follows:  8202  in 
2004.  This  mortgage  is  non-interest  bearing  and  transfer  ol  title-  is  contingent 
upon  final  pavment  being  received. 
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NOTE  6       VALUATION  OF  FINANCIAL  ASSETS  AND  LIABILITIES 

lair  value  is  the  amount  of" consideration  agreed  upon  in  an  arm's  length 
transaction  between  knowledgeable,  willing  parties  who  arc  under  no  compulsion 

to  act. 

The  fait  values  of  accounts  receivable,  advances,  accounts  payable  and 
accrued  liabilities,  holdbacks  payable,  and  unearned  revenues  are  estimated  to 
approximate  their  carrying  values.  Fair  values  of  loans  are  not  reported  due 
to  there  being  no  organized  financial  market  for  the  instruments,  and  it  is  not 
practicable  within  constraints  of  timeliness  or  cost  to  estimate  the  fair  value  with 
sufficient  reliability. 


NOTE  7  INVENTORIES  

(in  thousands) 

Inventories  consist  of  consumables  and  repair  parts  for  the  delivery  of  programs, 
waste  treatment  services,  and  air  transportation  services. 


2004  2003 


( Ihemical  and  parts  inventories 

$      1 ,579 

$  2,377 

Aircraft  parts  and  supplies 

1,497 

1,379 

:;.(>7(> 

3,756 
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NOTE  8        TANGIBLE  CAPITAL  ASSETS  

i  m  thousands) 

The  cost  <>f  assets  and  the  related  accumulated  amortization  the  Ministn  arc 
summarized  below. 


L  stimated 
Useful 
Life 


Land  Indefinite 

Buildings  10  \  ears 

Equipment  5- 1  0  years 

( lomputer 

hard\>  are  and 

software  1 0  years 

Other  (1)  3-40  years 

Land 

improvements  10  years 


(1)  Inc  ludes  trailers,  leasehold  improvements,  aire  rait,  and  spare  aircraft 
engines. 

(2)  Included  in  the  cost  of  land,  buildings,  computer  hardware  and  software,  is 
work  in  progress  amounting  to  $60,989  (200:>  -  $2:L6:*2). 

(3)  Accumulated  Amortization  inc  lude  s  Amortization  e  xpe  nse  ol  S  10.  126  (200.'') 
-  $40,289). 


NOTE  9        SWAN  HILLS  I  KIM  Ml  \  I  PLANT  

(in  thousands) 

On  December  31,  2000.  the  buildings  and  equipment  ol  the-  Swan  I  INK  Treatment 
Plant  were  acquired  bv  the-  Ministn  lor  one  dollar  from  a  subsidiary  ol  Bovar  Inc. 
I  he  facilitv  is  operated  by  the  Ministry  through  «i  contracted  operator  and  results 
of  operations  are  included  in  these  financial  statements. 


200  4 

Ac  c  umulated 
( lost       Amortization    Nel  Book 
(2)  (3)  Value 


2<>o:i 


Net  Book 
Value 

tltrsliilrd  ■  Xiilf  ?) 


S    1)1/  ,8a  1  S 
1 .609,270 
31,973 

12,387 
92.971 


835,783 
20,152 

5,345 

64,005 


$  617,851 
77:'..  193 
1  1,821 

7.042 
28,969 


$  610,716 
7S.">,9SS 
9,90a 

a.  789 
12.079 


75 


5,729 


282 


>.iii 


$2, .370, 1 90  $     925.567     $1,41  1  .023     $  1 . 127.2  18 
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At  March  31,  2004  the  assets  and  liabilities  of  plant  operations  were  as  follows: 


2004 

2003 

Assets 

(Restated  -  Xoie  3) 

\  (  (  ( 11 1  ill  <  r/  w  *  *  i  v  1 1  "h  *  * 

%      4  1")] 

S      5  122 

(  Iw'imh  iI   iiu    ivirt^  invfint()rifk*s 

1  I  L  1  1  1  I  V.  (11    tlllll     I  J  <  1  1  l.T    1  1  1  \  V...  o 

1 ,570 

2,377 

(lanital  Assets 

i 

5,439 

S56 

$     1  1 ,369 

8,3  5  5 

Liabilities 

Acc(  >unts  pa\  able 

$  4,985 

$  3,538 

Unearned  revenue 

1,107 

1,497 

S  6.092 

%  5,035 

Net  operating  results  from  plant  operations  for  the  \ears  ended  March  31  were  as 
follow  s: 


2004 

2003 

(Restated  -  Note  3) 

Revenue  ( 1 ) 

$  14,433 

%  24,528 

Plant  expenses  before  inventory 
transact i< >ns  1 2 ) 

21,891 

24,788 

Consumption  of  consumable  and 
inventories  (3)  (4) 

repair  part 

2,823 

2,879 

Write-down  of  inventory  and  bad 
expense 

Amortization  (  1 1 

debt 

1 00 
24,814 

406 
55 
28,128 

Nel  operating  result  from  plan! 
operations 

$  (10,381) 

$  (3,600) 

Purchase  of  consumable  and  rep;i 
inventories 

ir  part 

$  2,019 

$  4,420 

Capital  investment  in  plant  and 
equipment 

$  4,683 

$  313 
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( 1 )  I  he  amount  reported  on  Schedule  I  im  ludes  revenue  from  the  rental  "I 
housing  of  $195  (2003  -  $280). 

(2)  The  amount  reported  on  Schedule  5  in<  ludes  expenses  foi  environmental 
.uhI  financial  assessments  of  $201  (2003  -  $919)  and  costs  ol  rental  housing 
of $150  (2003  -  SI  07).  I  Man  i  costs  include  a  provision  ol  $625  foi  site 
reclamation  and  environmental  monitoring. 

(3)  Some  inventories  w  ere  acquired  ai  zero  ( osi .  1  he  Fail  value  ol  inventories 
consumed  were  $273  (2003  -  $41  S)  in  excess  of  the  cosl  recorded  foi  1 1 1< 
year  ended  Marc  h  31,  2004. 

(4)  Included  in  Financial  Transactions  on  s<  hedule  5. 


NOTE  10  COMMITMENTS 


(in 


Is. UK  Is  I 


As  a  I  March  3 1 ,  2004,  the  Minis!  r\  had  ihe  Following  <  < 


inenls: 


Commitments  for  Capital  Investment 
Construction  Contracts  and  Service 


Agreements 


2004 


0.1  (.)f>  s 


2003 


6.8' 


Commitments  For  Operating  Expense 
( lontracts  and  Agreements 
( Grants 


Long-term  Leases 


276,879 
1,165,156 

133.200 
LN7:>.30  1 


305.407 
92SJ51 
I09J  1" 
IX)  I2.7SS 


Total  Operating  and  Capital  Investment 


S  L884.">()()     S  IX>49.6(i 
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The  aggregate  amounts  payable  for  the  unexpired  terms  of  these  commitments  are 
as  follows: 


( )perating  Expense 

( !onl  racts 
Capital  and 
Investment    Agreements       Grants         Leases  Total 


2005  $      7,883  s      50,308  %   539,063  $    87,993  $  685,247 

2006  1,313  39,276  413,472         76,507  530,568 

2007  -  28,436  175,647         66,657  270,740 

2008  27,476  36,974         59,010  123,460 

2009  -  27,126                         45.730  72,856 

Thereafter   104,257                           97,372  201,629 

Total  $       9,196  S     276). 879  SI,  165. 156  S  433,26)9  $1,884,500 


In  addition  to  the  contractual  commitments  identified  above,  Alberta 
Infrastructure  has  entered  into  104  contracts  with  natural  gas  suppliers  to  provide 
rebates  to  consumers  under  the  Natural  Gas  Price  Protection  .  \ct.  The  commitments 
associated  with  these  contracts  are  not  included  in  the  amounts  disclosed  above  as 
the  amounts  that  mav  be  paid  under  these  contracts  cannot  be  estimated  and  are 
contingent  upon  future  market  rates  for  natural  gas  and  upon  weather  conditions 
that  mav  exist  during  the  rebate  period.  The  expense  incurred  under  these 
contracts  in  2004  was  SI 92  million. 

In  the  event  that  the  market  cost  of  natural  gas  exceeds  the  trigger  price  during 
a  rebate  period.  Alberta  Infrastructure  will  reimburse  natural  gas  suppliers  for 
rebates  applied  to  customer  accounts  at  the  following  rates: 


( lost  of  Gas 
From  To 


$0,000 
5.501 
7.501 
9.001 
over  $12,000 


$5,500 
7.500 
9.000 

12.000 


Rebate  per 

<u 

No  rebate 
$1.50 
$2.50 
$3.25 
See  following 
page 
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Where  the  Alberta  IMic c  is  <  »\  cr  S 1  2. ooo  (  i  |.  i he-  rebate  i«  »i  the  marketable  gas  "i 
other  substance  is  the  total  < >l  the  amount  i . 1 1 <  ulated  .il ><  »\  e  and 

(.1)  in  the*  case  ol  marketable  l;.is.  .in  additional  amount  pei  ( >|  thai  is  equal  to 
the  amount  b)  which  the  Vlberta  Price  exceeds  $12.000/GJ,  and 

(h)  in  the  case  ol  .m  other  substance,  .in  additional  amount  pei  hue  01  k\\  1 1 . 
as  the  case  ma)  be,  calculated  on  .1  heal  equivalent  b.isis  .is  detei  mined  l>\ 
the  Minister  and  based  on  the  amount  l>\  which  the  Vlberta  Price  exceeds 
S  12.000  (i). 

NOTE  11  CONTINGENCIES  

1  in  thousands) 

At  March  31,  200  1.  the  Ministry  is  a  defendant  in  5  I  legal  <  laims  (2003  -  .">l  legal 
claims).  Thirty-six  of"  these  c  laims  have  specified  amounts  totaling  $  I  56,357  and 
the-  remaining  IS  have  not  specified  an)  amount  (2003  -  38  claims  with  a  specified 
amount  of  8157.71  1  and  1 . ">  with  no  Specified  amount).  Inc  luded  m  the  total  l( :gal 
claims  are  six  claims  in  which  the  Ministr)  has  been  joint l\  named  with  othei 
entities,  three  of  which  have  specified  claims  amounting  to  $33,005.  Eleven  c  laims 
amounting  to  $17,981  (2003-  11  c  laims.  SO. 02  1)  are  covered  b)  the  Alberta  Risk 
Management  Fund. 

The  resulting  loss,  if  any,  from  these  claims  cannot  be  determined. 

Certain  contingent  liabilities  may  exist  for  site  remediation  and  reclamation  whic  h 
may  be  the  responsibilit\  ol  the  Ministry.  The  potential  costs  relate  to  restoring 
buildings  and  other  sites  to  acceptable  and  contrac  tual  standards.  Except  .is 
disclosed  in  Note  3,  the  amount  of  such  potential  contingent  liabilities  h.is  not 
been  determined. 

NOTE  12      TRUST  FUNDS  UNDER  ADMINISTRATION  

tin  thousands) 

The  Ministry  administers  trust  funds  that  arc-  regulated  funds  c  onsisting  ol  public 
money  oyer  which  the  Legislature  has  no  power  ol  appropriation.  Be<  ause  the 
Province  has  no  equity  in  the  funds  and  administers  them  for  the-  purpose  ol 
various  trusts,  they  are  not  included  in  the  Ministry's  financial  statements. 
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As  at  March  31.  2001.  (rust  funds  under  the  Ministry's  administration  were  as 
follows: 


2004 

2003 

rhe  ( reneral  Trust  Fund 

S  418 

s  386 

The  Security  Deposit  Trust  Fund 

172 

155 

$  590 

541 

The  General  Trust  Fund  holds  interest  bearing  securities  posted  by  contractors. 
The  Sec  urity  Deposit  Trust  Fund  holds  deposits  from  tenants  for  rented  property. 


NOTE  13      DEFINED  BENEFIT  PLANS  

(in  thousands) 

The  Ministry  participates  in  the  multi-employer  pension  plans.  Management 
Employees  Pension  Plan  and  Public  Service  Pension  Plan.  The  Ministry  also 
participates  in  the  multi-employer  Supplementary  Retirement  Plan  for  Public 
Service  Managers.   The  expense  of  these  pension  plans  is  equivalent  to  the  annual 
contributions  of  $3,510  for  the  year  ended  March  31.  2004  (2003  -  $2,708). 

At  December  31,  2003.  the  Management  Kmployees  Pension  Plan  reported  a 
deficienc)  of  S290.014  (2002  -  $301,968)  and  the  Public  Sea  vice  Pension  Plan 
reported  an  actuarial  deficiency  olS590.213  (2002  -  SI 75,528).  At  December  31, 
2003,  the  Supplementary  Retirement  Plan  for  Public  Service  Managers  had  an 
actuarial  surplus  of  $9,312  (2002  -  actuarial  surplus  $6,472). 

The  Ministry  also  partic  ipates  in  two  multi-employer  Long  Term  Disability 
Income  Continuance  Plans.  At  March  31,  2004,  the  Bargaining  Unit  Plan 
reported  an  actuarial  deficiency  of  $9,766  (2003  -  $14,434)  and  the  Management, 
Opted  Out  and  Excluded  Plan  reported  an  ac  tuarial  surplus  of  $1,298  (2003 
-  actuarial  defic  iency  of  $3,053).  The  expense  for  these  two  plans  is  limited  to 
employer's  annual  contribution  for  the  year. 
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NOTE  14      SUBSEQUENT  EVENT 


As  a  result  of  Treasury  Board  meetings  held  <>n  March  30,  2004  and  Api  il  1 .  2004, 
a  decision  was  made  to  finance  the  Calgan  Courts  Centre  projeel  with  (  mun 
funds  instead  ol  third  part)  financing.  I  he  results  ol  this  de<  ision  are  reflet  ted  in 
these  financial  statements. 


NOTE  15      COMPARATIVE  FIGURES  

( iertain  20(K>  figures  have  been  re<  lassilied  to  conform  (<>  the  200  I  pi  esentatioi 


NOTE  16      APPROVAL  OF  FINANCIAL  STATEMENTS 

The  financial  statements  were  approved  In  the  Senior  Finan 
Deput)  Minister. 


:ial  ( >llu  ei  .md  the 


8 
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MINISTRY  OF  INFRASTRUCTURE 


Revenues 

Schedule  1 

Year  ended  March  31,  2004 

(in  thousands) 

2004 

2003 

Budget 

Actual 

Actual 

(Restated  -  Note  3) 

Internal  Government  Transfers 

Transfer  from  Lottery  Fund 

11a. 000 

$  145,000 

S  105,000 

Fees,  Pe  rmits  and  Licenses 

Civil  Service  Parking 

2.700 

2,829 

2,723 

Investment  Income  (  1  ) 

1.000 

6,439 

10,843 

( )ther  Revenue 

Refunds  of  Fxpenditure 

Previous  Years'  Refunds 

-1.000 

2,453 

2,083 

Surplus  Sales 

150 

- 

- 

4, 130 

2,453 

2,083 

Miscellaneous 

Swan  Hills  Treatment  Plant 

13,000 

14,628 

24,681 

Rentals  (Land  and  Buildings) 

7,000 

11,223 

10,391 

Vehicle  ( )perations 

1.082 

489 

709 

Aire  rait  Services 

708 

894 

887 

Upgrading  of  Seniors'  Lodges 

300 

1 ,349 

8,600 

Other 

500 

6,686 

1,073 

22,590 

35,269 

46,341 

< 

178.440 

191.990 

166,990 

(1)  Certain  grants  are  paid  into  trust  accounts  and  the  Ministry  earns  investment 
income  on  the  funds. 
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MINISTRY  OF  INFRASTRUCTURE 

Dedicated  Revenue  Initiatives  Schedule  2 

Year  ended  March  31.  2004 

mi  thousands) 

  2004 

\i  n  Ik  >rize<  I 
Dedi<  ated 
Ke\  c  uiu  s 

Seniors'  Lodges  $         1  ..">()() 

Leases  1.000 

Propert)  ( )perations  9, 100 

Land  Services  1 .000 

S         1  L\  100 


' 1  'Shortfall  is  deducted  from  current  vear's  authorized  budget,  as  disc  losed  in  Sc  hedules  1  and  5  to  the  fm.ux  lal 
statements. 

Seniors'  Lodges  revenues  are  reimbursements  for  the  cosl  ol  upgrades  to  lodges 
which  were  completed  bv  the  Ministrv  at  the  request  ol  the  lodge  foundations. 

Rev  enues  associated  with  Leases.  Propert)  Operations,  and  Land  Services  are 
rent  charges  to  agencies  of  government  and  other  entities  which  occup)  space  in 
government  operated  buildings  or  w  ho  utilize  land  ow  ned  by  government. 

The  above  dedicated  revenues  are  included  in  the  Statement  of  Operations. 


\c  tual 
Dedk  ated 
l\e\  enues 


(Shortfal 

I    \(  CSS 


1,3  10 

I  .000 

9,  loo 

i  ,12:  i 


19 


123 


83 
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MINISTRY  OF  INFRASTRUCTURE 

Expenses  -  Directly  Incurred  Detailed  by  Object  Schedule  3 
Year  ended  March  31,  2004 


Voted 


Salaries,  Wages  and 
Employee  Benefits 

Supplies  and  Services 


Supplies  and  Services  from 
Support  Service 
Arrangements  with  Related 
Parties  (a) 

( .rants 

Financial  Transactions  and 
Other 

Amortization  of  Tangible 
( Capital  Asse  ts 

lotal  Voted  Hxpenses 

Statutory 

Supplies  and  Services 
Purchase  of  Tangible  Capital 
Assets 

Valuation  adjustments 
Provision  (Decrease)  for 
Vacation  Pay 
Provision  for  Doubtful 
Accounts 


(in  thousands) 


2004 


Budget 

O 


54,037 
278,689 


7,85  1 
809,929 

56 

55,000 


Actual 


52  ,670 
284,900 


6,745 
1.044,309 

388 

43,614 


-I. ;,<,;,        >  1. 132.626 

%  $  474 

6,034 

(99) 
66 


6,475 


2003 


Actual 


(Restated  -  Note  3) 

$  49,644 
288,549 


7,822 
429,517 

649 

43,426 


819,607 


363 
87 


450 


(a)   The  Ministry  receives  administrative  services  from  the  Alberta  Corporate 
Service  Centre,  which  is  part  of  the  Ministry  of  Government  Services. 
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MINISTRY  OF  INFRASTRUCTURE 

Budget  Schedule  4 

Year  ended  March  31.  2004 


imi  I  In  nis. mi  Is  i 


Authorized  2003-200 » 
2003-2004  Adjustments  2003-2004  Supplementary  Authorized 
Estimates  (a)  Budget  <l>)  Budget 


Ke\  enues 
Intel  rial 
( .d\  ernmenl 
Transfers 

Fees,  Permits 
.iiid  Licenses 

Investment 
income 

( )thcr  Revenue 


I  15.000 

2,700 

4.000 
20.740 
ITS. 1  Id 


5,100 
5,100 


15,000 

2.700 

1,000 
31,840 
83,5  H» 


S      I  15.000 


1.00(1 

31,8  lo 
83,5  l" 


Expenses-  Directlv  Incurred 
Voted  Kxpenses 

Minist i  v 
Support 


Services 

18,834 

(733) 

18,101 

18,101 

Infrastructure 
( >perations, 
Preservation 
and  Expansion 

1,179,620 

(1  1.772) 

1,167,848 

245,600  I, 

113. 1  IS 

Cross 

Government 
Services 

7.1  1  1 

7.1  1  1 

7.1  1  1 

1 ,205,565 

( 12,505) 

1 . 1  93,060 

245,600  1 

138,660 

Net  ( )peratiu» 
Results 

|  i  1 ,027,125)  $ 

17,605 

S(  1 ,000. 520)  S 

(245,000)  S(l 

255.120) 

Equipment 

Inventory 

Purchases 

S        3,850  | 

18,230 

S     22, 080  S 

22. oso 

Capital  Investment 

12,416  S 

12.110 

(S.040  S 

50. 156 

(a)  Adjustments  include  transfers  between  Operating  Expense  and  Equipment  and  Inventor) 
Pun  liases  and  Transfers  of  Administration.  IVeasurv  Hoard  approval  is  pursuant  to  sec  tion 
24(2)  of  the  Financial  Administration  Act. 

(b)  Supplementary  Estimates  were  approved  on  December  I.  2003  and  March  11,2004. 
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MINISTRY  OF  INFRASTRUCTURE 
Salary  and  Benefits  Disclosure 
Year  ended  March  31,  2004 


Schedule  6 


2001 

2003 

Salar) 
1 1 1 

( >thei 
(  ash 
Benefits 

(2) 

Othci 

\  ,  ,  J  1     .     1  S  1  1 
.  »  '  M  1    V  1 1  ^  1  1 

Benefits 

(8) 

rotal 

rotal 

Deput)  Minister  i  1 1 

S 1 52, SOS 

s  29.s30 

S  36.02  1 

$218,668 

S226.0  10 

Current  F.xecutives 

Assistant  Depui\  Minister. 
Proper!  its 

128,364 

l  ;).ooo 

29.02  1 

1 72,388 

176,185 

\vvK'     111!      1  )(  '  M  1  1  1  \       \  1      '   1      v  '  (  ■ 

Capital  Projec  is 

123,492 

1  li  M  )( 1 

167,631 

166,565 

Executive  Director.  Technical 
Services 

1  10,028 

16,000 

24,1  1  l 

150.1  12 

1  12.412 

Executive  Director, 
Information  Management 
Branch  (5) 

26,577 

36,317 

7.300 

70.203 

1  13.900 

Executive  Director,  Human 
Resources  (6) 

109,673 

16,1 12 

23.991 

1  19,776 

1 13.100 

Executive  Director.  Finance  (7) 

99,3S4 

14,575 

21,424 

135.3S3 

136.495 

Prepared  in  accordance  with  Treasury 

Hoard  Directive 

03/2OOI. 

( I  )  Salan  includes  pensionable  base  pav. 

(2)  Other  cash  benefits  include  bonuses,  vacation  pax  ments,  overtime,  and  lump  sum  pa)  ments. 

(3)  Other  non-cash  benefits  include  government's  share  of  all  employee  benefits  and 
contributions  or  payments  made  on  behalf  of  employees  in<  luding  pension,  health  care, 
dental  coverage,  group  life  insurance,  short  and  long-term  disabilitx  plans,  professional 
memberships  and  tuition  lees. 

(4)  Automobile  provided,  no  dollar  amount  included  in  benefits  and  allowances  ligures. 

(5)  The  incumbent's  services  were  shared  with  the  Department  of  transportation  until  |ul\ 
31,  2003,  which  contributed  its  own  share  ol  the  cost  ol  salar)  and  benefits.  Full  salar)  and 
benefits  are  disclosed  in  this  schedule.  The  incumbent  retired  on  July  3  1 .  2003  and  the 
position  was  abolished.  ( )ther  cash  benefits  includes  .i  836,3 1 7  pa\  inc  ut  in  lieu  < »f  \ a<  at  i< HI. 

(0)  The  incumbent's  services  are  shared  with  the  Department  < >f  I  rails) ><  trtation,  which 
contributed  its  own  share  ol  the  costs  of  salarv  and  benefits,  l  ull  salan  and  benefits  arc- 
disclosed  in  this  schedule. 

(7)  The  position  of  Executive  Director.  Finance  was  shared  until  November  2002  with  the 
Department  of  Transportation,  which  contributed  its  i  >w  n  share  of  the  costs  of  salar)  and 
benefits.  Full  salan  and  benefits  are  disc  losed  in  this  si  hedule. 
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MINISTRY  OF  INFRASTRUCTURE 

Related  Party  Transactions  Schedule  7 

Year  ended  March  31,  2004 

(in  thousands) 

Related  parties  arc  those  entities  consolidated  or  accounted  lor  on  a  modified  equity  basis  in 
the  Province  of  Alberta's  financial  statements.  Related  parties  also  include  management  in  the 
Ministry. 

The  Ministn  and  its  employees  paid  or  collec  ted  certain  taxes  and  fees  set  by  regulation  for 
permits,  licenses  and  oilier  charges.  I  hese  amounts  were  incurred  in  the  normal  course  of 
business,  reflec  t  charges  applicable  to  all  users,  and  have  been  excluded  bom  this  Schedule. 

1  he  Ministn  bad  the  following  transactions  with  related  parties  recorded  on  the  Statement  of 
Operations  and  the  Statement  of  Financial  Position  at  the-  amount  of  consideration  agreed  upon 
between  the  related  parlies: 

Other  Kntities 
2004  2003 


Re\  enues  (Restated  -  Note  3) 

Lottery  Fund  $          145,000  $  105,000 

Parking  Rental  2,824  2,915 

Air  Transportation  783  831 

Swan  Hills  Treatment  Plant  647 

Executive  Vehicles/Central  Vehicle  Opera t  ions   :'»'.><">   so-l 


19, 050        $  109,610 


Expenses  -  Directly  Incurred 
( )ther  services 


4       J  7,645 


Capital  Assets  transferred  to  Others  $  6,832 


Accounts  Receivable  bom  Environmental 

Protec  tion  &  Enhancement  Fund  >  13.8/1        |  13.8/1 

Accounts  Payable  to  Alberta  Science  and  Research 

Authority  (2003  -  Learning)  $  10       $  590 
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Related  Party  Transactions  Schedule  7  cont'd 

Year  ended  March  31.  2004 


(in  thousands) 

I  I u'  Minisi i  \  also  had  the  following  transactions  with  related  parties  foi  w  hii  li  no  consideration 
was  exchanged.  Hie  amounts  for  these  related  |>.n  i\  transat  tions  ai  e  estimated  based  on  <  osts 
incurred  b\  the  service  provide!  i<>  provide  the  service.  1  hese  amounts  are  ■  i<  >i  recorded  in  the 
financial  statements,  bui  are  dis<  losed  in  s<  hedule  8. 

( )thci  Entities 


Re>  enues 

Kxeculiv e  Vehicles 
Accommodation 
\n  1 1  anspoi  talion 


200  J 


L*  2 '.).'.>  7.") 
1.970 


20o:i 


(i() 

227,685 

1.001 


229.736 


95 


Expenses  -  Incurred  by  Others 
Accommodation 


'.100 


Mil 


I  egal 


58, 
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Entities  Included  In  The  Consolidated  Government  Reporting  Entity 

Ministry.  Department,  Fund  or  [gency  Ministry  innual  Report 

Agriculture  Financial  Services  Corporation' 

Alberta  Alcohol  and  Drug  Abuse  Commission 
Alberta  C  apital  Finance  Authority 
Alberta  Dair\  ( lontn  >l  Bi  >. 1 1  <  1 

Alberta  Fnergv  and  I  tilities  board 

Albert. i  Foundation  for  (In-  Arts 

Alberta  Gaming  and  Liquoi  Commission 

Alberta  Government  Felephones  Commission 

Alberta  Heritage  Foundation  lor  Medical  Research 
Fndow  men!  Fund 

Alberta  Heritage  Savings  Trust  Fund 

Alberta  Heritage  Scholarship  Fund 

Alberta  Heritage  Science  and  Engineering  Research 

Endowmeni  Fund 
Alberta  Historical  Resources  Foundation 
Alberta  Insurance  Council 
Alberta  Pensions  Administration  ( lorporation 
Alberta  Petroleum  Marketing  Commission 
Alberta  Research  Council  [n< 
Alberta  Risk  Management  Fund 
Alberta  School  Foundation  Fund 
Alberta  Science  and  Research  Authorit\ 
Alberta  Securities  Commission 
Alberta  Social  Housing  Corporation 

Alberta  Sport.  Recreation.  Parks  and  Wildlife  Foundation 
Alberta  Treasure  Branc  hes 
A  I  B  Investment  Services  Inc  . 
Child  and  Familv  Serv  ice  s  Authorities: 

Calgarv  and  Area  Child  and  Famih  Services  Authority 

Central  Alberta  Child  and  Famih  Services  Authority 

Fast  Central  Child  and  Famih  Services  Authority 

Edmonton  and  Area  Child  and  Famih  Sen  u  es  \uthorit\ 

North  Central  Alberta  Child  and  Famih  Services  Authority 

Northeast  Alberta  Child  and  Familv  Se  rv  ice  s  Authority 

Northwest  Alberta  (  hild  and  Famih  Sen  u  es  Authoi  ity 

Southeast  Alberta  Child  and  Famih  Serv  ic  es  Authority 

Southwest  Alberta  Child  and  Familv  Services  Authority 

Metis  Settlements  Child  and  Familv  Services  vuthoritv 

'The  ( Irop  Reinsurance  Fund  ot  Alberta  w .is  merged  ■  ■  ■  t •  >  the  \gri<wlture  I  -'inane  i.il  Serv  ic es  Corporation,  effective 
April  I,  2003. 
Dissolved  August  1,2003. 


Agriculture)  Food  and  Rural 
I  >evel<  ipmeni 

I  (ealth  and  Wellness 

Finant  e 

Agriculture,  Food  and  Rural 

1  >evelopmeni 
Fuel  gj 

( iommunit)  Development 
(  ..lining 
Finaiu  e 
Revenue 

Rev  enue 

Revenue 

Revenue 

( ionnnunilv  Developmenl 

Finaiu  e 

Finance 

Energy 

I  nnovation  and  Science 

Revenue 

Learning 

1  nnovation  and  Scienc  e 

Revenue 

Seniors 

( lommunity  Developmenl 

Finance 

Financ  e 

( iliildt  en's  Serv  ices 
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Entities  Included  In  The  Consolidated  Government  Reporting  Entity 


Ministry,  Department,  Fund  or  Agency 

Credit  Union  Deposit  Guarantee  Corporation 
Crop  Reinsurance  Fund  of  Alberta' 

Department  of  Agriculture,  Food  and  Rural  Development 

1  )epai  tmenl  ol  Childi  en's  Sei  \  i<  es 

Department  of  Cdiiiiii unity  Development 

Department  of  Energy 

Department  of  Finance 

Department  of  ( iaming 

Department  of  Health  and  Wellness 

Department  ol  Innovation  and  Sc  ience 

Department  of  I. earning 

Department  of  Revenue 

Department  of  Seniors 

Department  of  Solicitor  General 

Department  of  Sustainable  Resource  Development 

Environmental  Protection  and  Enhancement  Fund 

Gainers  Inc. 

Government  House  Foundation 
Historic  Resources  Fund 

Human  Rights,  Citizenship  and  Multic  ulturalism  Education 
fund 

i(  <  )kf  Inc. 
Lottery  Fund 

Ministrv  of  Aboriginal  Affairs  and  Northern  Development  ' 

Ministrv.  of  Agriculture,  food  and  Rural  1  )c\ clopmenl 

Ministrv  of  Children's  Services 

Ministry  of  Communitv  Development 

Ministrv  of  Economic  Development ' 

Ministrv  of  Energy 

Minist  1  \  of  Environment 

Ministrv  of  Finance 

Minisi  ]  \  of  Executiv  e  ( louncil3 

Ministrv  of  Gaming 

Ministrv  of  Government  Servic  es 

Ministrv  of  Health  and  Wellness 
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Financ  e 

Agriculture,  Food  and  Rural 

Development 
Agriculture,  food  and  Rural 

Development 

( Ihildren's  Services 

(  onnnunit v  Development 

Energy 

Finance 

( iaming 

1  [ealth  and  Wellness 
[nnov  at  ion  and  Science 
I  .earning 
Revenue 
Seni<  »rs 

Solicitor  ( General 
Sustainable  Resoun  c- 

Development 
Sustainable  Resource 

Development 
Finance 

( iommunitv  Development 
( !ommunit)  Dev  e  lopment 
Communit)  I  development 

Innovation  and  Science 
(iaming 

Aboriginal  Affairs  and  Northern 
Development 

Agric  ulture,  Food  and  Rural 

Development 
Children's  Services 
Community  Development 
E(  onomic  Development 
Energy 
Environment 
Finance 

Executive  ( louncil 
(  ..lining 

( .ov  eminent  Servic  es 
Health  and  Wellness 


'  The  Crop  Reinsurance  Fund  of  Alberta  was  merged  into  the  Agriculture  Financial  Services  Corporation,  effective 
April  1 .  2003. 

Ministry  includes  only  the  departments  so  separate  department  financial  statements  are  not  necessary. 
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Entities  Included  In  The  Consolidated 

Ministry.  Department,  Fund  >»■  Agency 
\linisii\  oi  Human  Resources  and  Employment3 

\l inisi i  \  ( il  I nli  as) i  in  ture 
Ministrs  ol  Innovation  and  Science 
Ministry  oi  [nternational  and  Intergovernmental  Rel 

Ministi  j  ol  |  usl  u  e 
\l ini-i  i  \  ol  I  eai  ning 
\linisii\  ol  Municipal  Affairs3 

Ministn  ol  Revenue 
Ministn  ol  Seniors 
Ministry  i  >l  Solicitor  ( ieneral 
Ministry  of  Sustainable  Resource  Developme 

Ministr)  of  Transportation 
N.A.  Properties  (1994)  Ltd. 
Natural  Resources  Conservation  Board 

Persons  with  Developmental  Disabilities  C( 
Calgarv  Region  Communitv  Board 
Central  Region  Communit)  Board 
Edmonton  Region  Communit)  Board 
Northeast  Region  Communis  hoard 
Northwest  Region  Communitv  Hoard 
Provincial  Board 

South  Region  Communitv  Board 
Provincial  Judges  and  Masters  in  Chambers  Reserve 
Supplementary  Retirement  Plan  Reserve  Fund 
Victims  of  Crime  Fund 
Wild  Rose  Foundation 


Alberta  InfmstriK  tun 

Government  Reporting  Entity 

Ministry  \nnuai  Report 

I  luman  Rest  turces  and 

I  1 1 1 1  >  1*  i  \  ment 
Inh  asi  ructure 
Innovation  and  S<  ient  < 

.il  i<  ms  Inlci  n.it i< m.il  and 

1 1 1 u - 1    >\  el  iuiient.il 

Relations 
|  ust  u  e 
I  .earning 
M  unit  ip.il  Affairs 
Revenue 
Senii  n  s 

Soli<  itor  ( •enei  .il 

Sustainable  Resource 
I  )eveloptnenl 

Iranspoi  lation 

Finance 

Sustainable  Rest  >urce 

1  )e\  el<  ipinenl 
Boards:       Communit\  Development 


99 


Finance 
Finance 

Solicitor  General 

( iommunitv  Development 


Ministrv  iiu  hides  onlv  the  departments  sn  separate  depart inenl  linaiu  ial  siaiements  .11  e  not  ne<  ev>.n  \ 
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Entities  Not  Included  In  The  Consolidated 
Entity 


Fund  or  Agency 

.Alberta  Cancer  Board 

Alberta  Foundation  lor  Health  Research 

Alberta  Heritage  Foundation  for  Medical  Research 

Alberta  Heritage  Foundation  lor  Science  and  Engineering 

Research 
Alberta  Menial  I  [ealth  Board 
Alberta  leac  hers'  Retirement  Fund  Board 
Improvement  Distric  ts'  Trust  Account 
Local  Authorities  Pension  Plan 

Long-Term  Disability  Income  Continuance  Flan  -  Bargaining 
I  ml 

Long-Term  Disability  Income  Continuance  Plan  - 

Management,  Opted  Out  and  Excluded 
Management  Employees  Pension  Flan 
Provincial  Judges  and  Masters  in  Chambers  Pension  Plan 
Public  Post  Secondary  Institutions 

Public  Service  Management  (Closed  Membership)  Pension 
Plan 

Public  Service  Pension  Plan 
Regional  I  [ealth  Authorities 
S<  boo]  Fx  lards 
Special  Areas  Trust  Account 
Special  Forces  Pension  Plan 

Supplementary  Retirement  Plan  for  Provincial  Judges  and 

Masters  in  ( ihambers 
Supplementary  Retirement  Plan  for  Public  Service  Managers 
Workers'  Compensation  Board 
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I  [ealth  and  Wellness 
Innovation  and  Science 
Innovation  and  Science 
Innovation  and  Science 

I  [ealth  and  Wellness 

Learning 

Munii  ipal  Affairs 

Finance 

I  [uman  Resources  and 
Emplcn  menl 

Human  Resources  and 

Employment 
Finance 
Finance 
Learning 
Finance 

Finance 

Health  and  Wellness 

Learning 

Municipal  Affairs 

Finance 

Finance 

Finance 

Human  Resourc  es  and 
Employment 
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